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Dear Stakeholders,
2021 was a significant year in the life of Innovatec, which recorded 
a decisive change of pace, projecting itself towards increasingly 
ambitious goals. After 2020, which was the breakthrough year for 
Innovatec following the winning strategic decision to integrate the 
Energy Efficiency business with the Environment business, 2021 
can, to all intents and purposes, be categorised as the year of 
confirmation of its business model. This focuses on the creation of 
value through integration, synergies and a unified market vision, 
and has been recognised by the stock market and institutional 
investors, as seen by the increase in share value from €0.79 to over 
€2 per share. In fact, Innovatec has based its business model on 
the integration of two important pillars: Sustainability, in all its 
forms (Environmental, Social and Economic), and Innovation, from 
which its company name originates. In this context, Innovatec 
makes innovation and sustainability an inseparable combination, 
keeping at the heart of its industrial action the focus on making a 
positive contribution to the social context in which it operates, and 
embracing the concept of "creating shared value". The company's 
mission is to respond to the demands of an ever-changing market, 
aiming for Carbon Neutrality by drawing attention to the impact of 
its operations with respect for its stakeholders and gathering and 
responding to all their needs. 

Innovatec ended 2021 with positive results, despite a still unstable 
economic phase, proving the validity of its multi-business model 
based on sustainability and the strategic integration of 
environmental management, energy efficiency, circularity and 
innovation. Thanks to the management's adaptability and speed of 
execution, Innovatec was able to record a strong growth in results 
in 2021, while consolidating its team and pursuing sustainable 
development in all the businesses it oversees. This result was 
achieved thanks to the hard work carried out with perseverance 
and determination by each company function in terms of 
maximising their commercial, technical and operational activities, 
enhancing the human capital, developing the training available 
and striving to comply with the principles of legality and 
environmental sustainability. In particular, the year 2021 saw 
Innovatec consolidate the results of its Environment business, 
focusing on the development of new vertical supply chains for the 
recovery of materials and energy, the real future for Italy's 
ecological and energy transition. The targeted acquisition policy 
has given further impetus to the Group's growth, enabling 
Innovatec to grow not only in size, but also in specific weight and 
to provide an increasingly integrated range of services. The 
incorporation of Matemorfosi for the recovery of mattresses and 
the acquisitions of Ecological Wall for the recovery of plasterboard 
and, above all, of COBAT, a key player in Italy in the management 
of the flows and the recovery of batteries and accumulators, are 
the first examples of the path of development taken by the Group 
for external lines. Cobat in particular is preparing to play a strategic 
role within the Innovatec Group in replicating its business model 
on new chains of materials to be sent for recovery, creating a 
perfect complementarity with its subsidiary Green Up, active in the 
treatment and transformation of waste into secondary raw 
materials. The recent acquisition of SEA, active in WEEE (electronic 
waste) recycling, continues Innovatec's industrial model of 
accelerating plants in strategic locations throughout the country. 
In addition, 2021 saw the market's recognition of Innovatec's role 
in the field of energy efficiency and ecobonuses, with a wide range 
of timely initiatives such as the HouseVerde Project (Ecobonus 

110%), offering a chance to benefit from the opportunities 
presented by the NRP. 

During the course of the year, we took important steps forward 
both for our people and for the company's growth. Innovatec's 
commitment to sustainability has given rise to a structured and 
integrated plan, presented early in 2022, which touches on 
different dimensions of sustainable development, set forth in 
concrete actions and measurable objectives in line with the SDGs 
of the 2030 Agenda. Corporate Social Responsibility characterises 
Innovatec's strategic directions and its business choices, 
promoting the development of services and supply chains, 
corporate culture, environment, innovation and digitalisation. 

In this second year of drawing up the Sustainability Report, the 
Innovatec Group wants to give more substance to its approach 
that integrates innovation, business and sustainability by providing 
a detailed disclosure on its ESG performances. In fact, this 
document sets forth and summarises a series of measurable 
actions that indicate the road map for the three-year objectives 
defined within the strategic sustainability plan. The creation of a 
Sustainability Committee that also includes members of the 
boards of directors of consolidated companies has strengthened 
the governance of sustainability with a view to its ever greater 
integration into the business, including at the decision-making 
level. The results are a clear testimony to the consistency and 
transparency of the sustainable development path to be taken. 
The organisation set up, the actions taken and the results achieved 
have led our Group to fulfil all the commitments made and to set 
new and ambitious goals in the economic, environmental and 
social spheres for the future. These results, which we do not 
consider as an achievement but rather as a starting point towards 
even greater growth, allow us to look forward to 2022 with 
confidence despite the challenges posed by the global scenario in 
terms of energy and material supply costs. In light of the current 
situation, EU governments and authorities, following the strategic 
support lines already contained in the REACT-EU and NPR 
programmes, have no choice but to further support the 
development of renewable energy sources and energy efficiency. 

We would like to thank all the men and women of the Innovatec 
Group for the competence and commitment they put into their 
work on a daily basis, leading to the results we have achieved. We 
would also like to thank the members of the Board of Directors and 
the Board of Statutory Auditors for their valuable support and 
encouragement, as well as the independent collaborators and all 
our Stakeholders who contribute to our corporate growth process. 

Our shared commitment will render Innovatec and the social 
contexts in which the Group operates more prosperous, inclusive, 
sustainable and resilient, and it will make us proud of the 
contribution we are making, with our business, to safeguard the 
planet and future generations 

. 
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Methodological note 
The Innovatec Group's Sustainability Report 2021 is the result of a 
reporting process which is now in its second edition and which, 
compared to the first Report 2020, presents the following 
elements of improvement: 

• The link between the ESG information and the 10 principles
of the Global Compact;

• Increased coherence in the document with the SDGs
(Sustainable Development Goals) of the 2030 Agenda; 

• The explicit inclusion of the relevant GRI indicator at the top
of each paragraph title;

• The presence of a series of hyperlinks to improve the
navigability of the report; 

• Affirmation of sustainability reporting by an independent
auditor.

As explained in more detail in the section "Joining the Global 
Compact", the Group joined the international Global Compact 
network in 2021 by embracing its 10 principles. The Sustainability 
Report 2021 represents Innovatec S.p.A.'s Communication on 
Progress.  

Its alignment with the 10 principles of the Global Compact is the 
result of a strategic positioning process that began back in 2020, 
when it chose to make an active contribution to the SDGs in line 
with the guidelines of the SDG Compass, i.e. by first defining the 
relevant sustainable development goals, prioritising them, 
integrating them into the business model and finally, reporting on 
the Group's contribution. 

The SDGs are reported in the following sections of the 
Sustainability Report: 

• Materiality analysis;
• Strategic Plan;
• Chapters on corporate governance, economic responsibility,

social responsibility and environmental responsibility; 
• GRI content index.

The latter document, which is attached to this Report, is prepared 
in accordance with the pointers of the Global Reporting Standards. 
These have been linked not only with the 10 principles of the 
Global Compact but also with the relevant SDGs. 

To better guide the reader in connecting the disclosure and the 
textual content, the relevant GRI indicators have been included at 
the end of each paragraph. 

A series of hypertext links have also been included. This is not only 
a tool for enhancing the usability of the information, but also 
provides insights on the information dealt with, by referring to 
information content on Innovatec's website or that of other 
authoritative organisations.  

Different colours are also used to identify the business areas and 
the individual chapters in order to make the contents easier to 
read and acknowledge. 

2021 is also the first year in which the Group has chosen to subject 
its sustainability reporting to an assurance process, thus 
anticipating the requirements of the new Corporate Sustainability 
Reporting Directive. The assurance report is attached to the 
Sustainability Report.  

Perimeter, process and indicators  

The Sustainability Report 2021 was approved by the Board of 
Directors on 26 April 2022. The financial year ending 31 December 
2021 is the reporting period for the Sustainability Report (annual 
frequency). 

The reporting perimeter coincides with the Group's consolidated 
financial statements (data as at 31 December 2021), with the 
exception of the subsidiary Cobat S.p.A. because it was acquired in 
December 2021, the exclusion of which does not affect the full 
understanding of the Group's business, its performance, results 
and the related impacts. The figures for the investee company 
Circularity srl have been added to this perimeter. Each of the 
companies included in the reporting perimeter presents, in 
different ways, information relating to the material topics 
reported in the "Materiality Analysis" section, which is useful in 
order to better understand the Group's business performance, its 
results and, above all, its impact on these issues. 

In order to make the data comparable over time and to assess the 
trend of the Group's activities, the information for 2021 was 
compared with financial year 2020 and, where possible, with 
financial year 2019. The use of estimates has been limited as far as 
possible by using established and appropriately reported 
methodologies. 

The reporting process was based on the involvement of an 
interdisciplinary team, largely composed of the heads of the 
various corporate functions, who: 

• Actively participated in the engagement phase and in the
definition of the material topics;

• Supervised the collection, analysis and consolidation of the
reported data and information; 

• Responded to interviews conducted by the independent
auditor and provided supporting documentation.

In order to ensure a faithful representation of the company's 
management and the impacts arising from the business, the 
Sustainability Report 2021 has been prepared in accordance with 
the GRI Standards according to the accordance-core option, thus 
choosing to report on the relevant ESG performances attributable 
to the materiality topics that emerged from the materiality 
analysis, stating the relevant management approach. 

This report was also prepared by considering other reporting 
standards, which include: 

• The '2013 GBS Standard - Principles for the Preparation of
Social Reports', prepared by the Social Report Study Group
(GBS), for the part concerning the reclassification of the
production and distribution of added value;

• The 'AccountAbility 1000 - Stakeholder Engagement
Standard', a process standard for stakeholder engagement.
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The report was subjected to a limited assurance engagement in 
accordance with the criteria set forth by the ISAE 3000 principle 
(Revised) by an assurance provider. 

The following references enrich the methodological part of the 
report: 

• Linking the SDGs and the GRI Standards - as amended in
March 2020 linking the GRI Content Index to the SDGs; 

• Making the Connection: Using the GRI G4 Guidelines to
Communicate Progress on the UN Global Compact Principles 
– version published in March 2013.

The Report closes with an annex section containing: 

• the GRI Content Index;
• the table linking the SDGs and the GRI Standards indicators;
• the table linking the ten principles of the Global Compact and 

the GRI Standards indicators.

The interdisciplinary team  

The Innovatec Group's Sustainability Report 2021 was prepared by 
an interdisciplinary team of  20 people under the supervision of 
Innovatec's Sustainability Committee. The team also participated 
in the materiality process to define the topics to be reported 
herein.  

The sustainability team that drafted the document is led by Giulia 
Carini and Giovanni Luigi Venezia. The interdisciplinary team 
leader is Ms Alessandra Fornasiero, Head of Sustainability & 
Corporate Communication of the Innovatec Group.  

The report was assured by Prof. Andrea Venturelli, Scientific Head 
of the Social Report Study Group.  

Comments and opinions on the sustainability report can be sent by 
email to: csr@innovatec.it 

CONTRIBUTORS TO THE REPORT INCLUDED: 

mailto:csr@innovatec.it
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Materiality analysis 

In the Group's growth and development path, 2021 was an 
extraordinary year, characterised by a profound transformation 
process that led, on the one hand, to a more integrated service 
offering system based on new projects, and, on the other, to an 
expansion of the Group's structure through acquisitions of new 
business units and related initiatives to accompany and launch 
new businesses. This process has also been accompanied by a 
change in corporate governance, which now expresses elements 
of diversity not only in terms of gender.  

Based on these assumptions and given the growing attention 
investors are paying to ESG issues, the Group has focused on the 
importance of involving its strategic Stakeholders in order to 
pursue a path of sustainability reporting, which started in 2020, 
and continues in 2021. It is based on a voluntary approach, 
focusing on the increasing interaction with the same Stakeholders. 
In this perspective, the Group intends to face the new challenges 
that the Corporate Sustainability Reporting Directive imposes in 
time. In fact, it envisages mandatory sustainability reporting for all 
European listed companies (with the exception of micro-
companies) starting from financial year 2023.  

Specifically, the CSRD will entail the Innovatec Group's transition 
from a "principle-based" approach, based on compliance with 
general principles, to a more regulated and standardised reporting 
model. In such a model, it will become challenging for the 
Innovatec Group to apply the principle of "double materiality", a 
new approach that combines ESG issues with value creation, thus 
comparing itself with other economic operators in a fast-growing 
sector that is subject to sudden changes in which it will be 
rewarding to pursue a forward-looking approach.  

The implementation of corporate policies centred on the paradigm 
of sustainability cannot, therefore, disregard the involvement of 
the stakeholders, who are the main subjects able to validate the 
validity of the choices made by the Group. On this basis, Innovatec 
has chosen to renew its commitment to sustainable development 
through the involvement of internal and external stakeholders, 
who have been asked to contribute to the process of selecting the 
material topics.  

The materiality analysis was carried out by selecting, as a first 
analysis, 26 material topics preliminarily defined for the 
Sustainability Report 2020 and compared with the results of a 
benchmarking activity on national and international peers. The 26 
topics were linked to the three ESG areas, following a now 
established practice approach. 

Scope Subject 
Governance Economic performance 

Governance Contribution to local employment 

Governance Indirect economic impacts 

Governance Procurement policy 

Governance Business ethics and integrity 

Governance Prevention of anti-competitive behaviour 

Governance Risk management in tax matters 

Governance Innovation 

Scope Subject 
Environment Reducing environmental impacts (energy) 

Environment Reducing environmental impacts (water 
and waste water) 

Environment Protecting biodiversity 

Environment Reducing environmental impacts 
(emissions) 

Environment Waste management 

Environment Environmental compliance 

Environment Environmental assessment of suppliers 

Social HR management policies 

Social Managing internal communications with 
co-workers 

Social Occupational health and safety protection 

Social Staff training and education 

Social Inclusion and diversity 

Social Impacts on the local community 

Social Social evaluation of suppliers 

Social Customer focus 

Social Attention to the quality of the service 
provided 

Social Protecting customer privacy 

Social Socio-economic compliance 

Internal stakeholder categories include: function managers and 
employees.  

The external stakeholders selected and involved in the materiality 
analysis are: customers, suppliers, authorities and institutions, 
media, shareholders and lenders. In order to involve the internal 
stakeholders, a questionnaire was distributed, the purpose of 
which was to meet a twofold objective, i.e. to determine for each 
issue the level of relevance and the relative degree of control. For 
the external stakeholders, Innovatec adopted a strategy of 
sampling and selecting the interviewees, parties who come into 
contact with the Group and who, for various reasons, are impacted 
by the different business activities.  

The questionnaires were distributed using the CAWI (Computer 
Assisted Web Interviewing) methodology, while the answers were 
evaluated using a quantitative approach based on a 5-Likert metric 
system, which allowed each topic to be scored between 1= 'not 
very relevant' and 5= 'very relevant'.  

The survey involved a total of 100 stakeholders, of whom 16 were 
internal and 84 external. The survey was carried out between 
December 2021 and February 2022 and was coordinated by the 
Innovatec team.  
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The evidence gathered was also corroborated by direct 
interactions between management and some external 
stakeholders of particular interest to the Group. A minimum 
materiality threshold of 3.9 (for both) was defined, from which a 
total of 15 topics of interest to the Group and its stakeholders 
emerged. Following a preliminary monitoring activity of the level 
of observation of the topics and, consequently, of the level of 
assessment of the impacts and the related risks by the Group, it 
was decided to exclude from the materiality area the topics 
concerning the 'environmental assessment of suppliers' and the 
'protection of customers' privacy', which fall within the scope of 
regulatory compliance and with respect to which the level of 
operational discretion is rather limited. Innovatec's materiality 

matrix therefore consists of 13 material topics that are significant 
for the company and its stakeholders.  

The table below shows the Group's management approach to ESG 
topics, i.e. it clarifies for which topics the relative materiality 
threshold is exceeded, as well as the relative type of impact 
(whether direct or indirect) and the relative scope (whether for an 
individual company or for the entire Group). The table also shows, 
for each topic, the specific disclosure required by the GRI standard 
and the related impacted sustainable development objective. 

Scope Code Subject Company Stakeholder Material Scope of impact Type of impact SDG GRI Disclosure 

Governance A Economic 
performance 

4.4 3.8 Gruppo Innovatec Caused by the 
Group 

Governance B 
Contribution to 
local 
employment 

3.7 3.8 
Gruppo Innovatec,  
local communities 

Caused by the 
Group 

Governance C 
Indirect 
economic 
impacts  

3.9 3.7 Gruppo Innovatec Caused by the 
Group 

Governance D Procurement 
policy  

3.8 3.8 Gruppo Innovatec 

Caused by the 
Group and 
indirectly by its 
trading partners 

Governance E 
Business ethics 
and integrity 4.7 3.9 X Gruppo Innovatec 

Caused by the 
Group 

 Anticorruption 
 Anti-competitive 
behaviour 

 Local communities 

Governance F 

Prevention of  
anti-
competitive 
behaviour 

3.6 3.7 Gruppo Innovatec 
Caused by the 
Group 

Governance G 
Risk 
management 
in tax matters  

4.3 3.8 Gruppo Innovatec 
Caused by the 
Group 

Governance H Innovation 4.5 3.9 X Gruppo Innovatec 

Caused by the 
Group and 
indirectly by its 
technological 
partners 

 Economic 
performances 

Environment I 

Reducing 
environmental 
impacts 
(energy) 

4.7 4.1 X 
Gruppo Innovatec,  
local communities  

Caused by the 
Group  Energy 

Environment J 

Reducing 
environmental 
impacts (water 
and waste 
water) 

4.4 4.1 X 
Gruppo Innovatec,  
local communities 

Caused by the 
Group 

 Water and waste 
water 

Environment K 
Protecting 
biodiversity 3.9 3.8 

Gruppo Innovatec,  
local communities  

Caused by the 
Group and 
indirectly by its 
trading partners 
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Environment L 

Reducing 
environmental 
impacts 
(emissions) 

4.7 4.1 X 
Gruppo Innovatec,  
local communities 

Caused by the 
Group  Emissions 

Environment M 
Waste 
management 5.0 4.2 X 

Gruppo Innovatec,  
local communities  

Caused by the 
Group 

 Waste 
management 

Environment N 
Environmental 
compliance 

4.8 4.1 X 
Gruppo Innovatec,  
local communities 

Caused by the 
Group 

 Environmental 
compliance 

Environment O 
Environmental 
assessment of 
suppliers  

4.2 3.9 
Gruppo Innovatec, 
Suppliers 

Caused by the 
Group 

Social P 
HR 
management 
policies 

4.3 3.9 X Gruppo Innovatec, 
Employees 

Caused by the 
Group  

 Employment 
 Relations between 
workers and 
management 

 Diversity and 
equal 
opportunities 

Social Q 

Managing 
internal 
communicatio
ns with co-
workers 

4.3 3.7 
Gruppo Innovatec, 
Employees 

Caused by the 
Group 

Social R 

Occupational 
health and 
safety 
protection 

4.6 4.0 X Gruppo Innovatec, 
Employees 

Caused by the 
Group 

 Occupational 
health and safety 

Social S 
Staff training 
and education 4.4 3.9 X 

Gruppo Innovatec, 
Employees 

Caused by the 
Group 

 Training and 
education 

Social T 
Inclusion and 
diversity 4.1 3.7 

Gruppo Innovatec, 
Employees 

Caused by the 
Group 

Social U 
Impacts on the 
local 
community 

3.9 3.8 Gruppo Innovatec,  
local communities 

Caused by the 
Group 

Social V 
Social 
evaluation of 
suppliers 

3.8 3.8 
Gruppo Innovatec, 
Suppliers 

Caused by the 
Group 

Social W Customer 
focus 

4.6 4.0 X Gruppo Innovatec, 
Customers, Suppliers 

Caused by the 
Group 

 Marketing and 
labelling 

Social X 

Attention to 
the quality of 
the service 
provided 

4.3 4.0 X 
Gruppo Innovatec, 
Customers, Suppliers 

Caused by the 
Group 

 Procurement 
practices 

 Environmental 
assessment of 
suppliers 

 Social evaluation 
of suppliers 

Social Y 
Protecting 
customer 
privacy 

3.9 3.9 Gruppo Innovatec, 
Customers 

Caused by the 
Group 

Social Z 
Socio-
economic 
compliance 

4.7 3.9 X Gruppo Innovatec 
Caused by the 
Group 

 Socio-economic 
compliance 
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The materiality matrix shows the positioning of the 13 material topics, based on the coding in the table above, within the upper right 
quadrant of the chart, according to their relevance for the Innovatec Group and its Stakeholders. 
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Group Profile

Innovatec S.p.A., an investment holding company listed on the 
EGM (Euronext Growth Milan) is active in the Clean Tech market, 
which combines the sectors of energy efficiency and circular 
economy with technological innovation.  

Thanks to the consolidated experience of its various business units, 
the Group operates at 360 degrees, with a proposal that integrates 
energy efficiency services with services for the environment, from 
the recovery of industrial waste to its recycling. Innovatec provides 

concrete support to companies in improving their circularity and 
reducing their carbon footprint.  

Innovatec, which boasts a history of more than 60 years in the 
green economy market, is a Group with a holding company (the 
parent company Innovatec S.p.A.) to which all the Group's 
corporate staff activities are attributed, and four business units 
that oversee the related operational activities. The Group also 
includes three benefit companies, a legal institution introduced by 
Law 208/15, which provides for the pursuit of common benefit. 

Innovatec's evolutionary path 
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Vision, Mission and Values

Vision: To be effective and able to look to the future 

This is precisely Innovatec's Vision: to give the future a different 
shape in order to experience it as protagonists of Clean 
Technology. The company proposes itself as a key player in the 
sector, ready to steer it towards "conscious, innovative and 
responsible sustainability" and to guide the market towards a new 
model of sustainable development, to help communities become 
zero-impact by providing innovative, concrete and timely solutions 
to environmental problems.   

Mission 

To give substance to such an ambitious vision, Innovatec's Mission 
consists in gradually fulfilling far-reaching goals, achievable thanks 
to the Group's distinguishing features:  

• diversification of services, while respecting a deep intrinsic
coherence;

• seamless integration of services; services that work together
like cogs in a single mechanism and that enable the Innovatec 
Group to provide its stakeholders access to extensive and
comprehensive consultancy, making it unique in Europe in
terms of effectiveness of intervention and ability to look to
the future.

Since the Group's Code of Ethics is a fundamental document in the 
sharing of values with its Stakeholders, the above-mentioned 
values have been articulated in a precise manner in order to give 
greater emphasis to the approach of transparency and integrity, 
which are key elements in the relationship with Stakeholders. 

Within all this, the values of INNOVATEC thrive on: 
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Group Structure

The Innovatec Group has a complex structure and consists, as at 
31.12.2021, of a total of 14 companies (3 of which are benefit 
companies) of which the holding company is Innovatec S.p.A. and 
the 2 sub-holdings are: Haiki+ S.r.l and Rete Ambiente S.r.l.  

The business areas are broken down as follows: 

• Circular Economy 7 entities;
• Energy Efficiency 4 entities;
• Consultancy and training 4 entities.

Innovatec Venture S.r.l. is transversal to the three business areas 
as it carries out venture capital activities. Circularity SB Srl, 
Reteambiente Srl, and Exalto Energy & Innovation Srl are not 
included in the consolidation area of the Group's financial 
statements.  

At the date of publication of the report, the shareholding of Cobat 
S.p.A. had changed to 68.79 % and the company SEA srl, which
owns a WEEE treatment plant, was acquired.

The following diagram shows Innovatec's shareholdings as at 31/12/211 

The Group's main activities 

Innovatec operates in the Clean Technology sector, presenting 
itself as a 'one company', i.e. by offering a structured system of 
innovative services and technologies through end-to-end solutions 
that help organisations become more sustainable by reducing CO2, 
energy consumption, waste production and the use of other 
natural resources such as water.  

Four main areas of operation can be distinguished: 

Circular Economy and Environmental 
Management 

Innovative services aimed at optimising resource consumption to 
achieve the goals of the Circular Economy 

This business area includes all the innovative services aimed at 
optimising the consumption of resources to achieve the goals of 

1 non-operating companies are excluded (Bensi 3, Farthan consortium company, Innovatec USA LLC) 

the Circular Economy, starting with the redesign of products and 
ending with the reintroduction of waste into the economic cycle. 

Thanks to Circularity, in fact, an innovative start-up and benefit 
company, Innovatec Group supports companies in redesigning 
their products and processes from a circular point of view, studying 
their life cycle and implementing all the necessary actions to 
reduce their impact. For each type of material discarded by 
companies, thanks to Haiki+, the best recovery solutions are 
studied, collecting waste and using it to create new products to be 
reintroduced into the production cycle. 

COMPANY: 

HAIKI+ S.r.l. 
A limited liability company wholly owned by Innovatec S.p.A., it 
offers integrated environmental services, supporting customers, 
through certified and traceable processes, in material 
management, thus promoting waste material recovery processes 
in order to transform it into value. 



SUSTAINABILITY REPORT 2021 

EMBRACE INNOVATION  INNOVATEC S.P.A.     16 

Green Up S.p.A. 
Joint-stock company 100% owned by Haiki+ S.r.l., specialising in 
the environmental services sector. It offers solutions for 
companies that want rigorous, certified and controlled 
management of their industrial waste, safely and with full respect 
for the environment. 

Cobat S.p.A. 
A joint stock company and benefit company 56.45% owned by 
HAIKI+, it is a platform that provides assistance, consultancy and 
customised services to businesses and the public administration 
with the aim of triggering the virtuous circle of the circular 
economy. Cobat manages a number of recovery consortia (spent 
batteries, WEEE, end-of-life tyres) 

Vescovo Romano & C S.r.l. 
A limited liability company 70% owned by GreenUp S.p.A., active 
since 1960, it specialises in the collection and transport of special 
hazardous and non-hazardous waste for itself and for third parties, 
carrying out its primary sorting activity at its Palazzolo Vercellese 
plant. 

S.E.A. Servizi ecologici ambientali S.p.A. 
A joint stock company 65% owned by HAIKI+ S.r.l., it is a 
technologically advanced plant for the control and treatment of 
refrigeration equipment, televisions, monitors and electrical and 
electronic equipment. 

Matemorfosi S.r.l. 
A Limited Liability and Benefit Company 75% owned by HAIKI+ 
S.r.l., it is the first plant in Italy dedicated to the recovery of end-
of-life mattresses, through the creation of a virtuous chain of
polyurethane and textile waste reuse for the construction sector.

Ecological Wall S.r.l. 
A limited liability company 90% owned by an innovative plant for 
the treatment of end-of-life plasterboard, capable of generating 
gypsum MPS with performances comparable to those of brand 
new material. 

Energy efficiency and technology 

Tailor-made energy efficiency services to meet every customer 
need 

This business area is responsible for developing 'tailor-made' 
energy efficiency services to meet all customer needs from the 
design, implementation and management of plant solutions and 
advanced technologies aimed at encouraging lower energy 
consumption to achieve carbon neutrality objectives. Moreover, 
Innovatec, thanks to the expertise of its subsidiary Exalto, an R&D 
company specialised in energy efficiency, supports its clients at 
360° from research to obtaining and managing Italian and 
European incentive mechanisms and Energy Efficiency Certificates 
(TEE).  

COMPANY: 

Innovatec Power S.r.l 
A limited liability company 99% owned by Innovatec S.p.A., it 
supports companies in reducing energy consumption through 
process efficiency with Renewable Energies, generating a 
consequent reduction in greenhouse gas emissions. 

Within its business in 2021, the main project realised was 
'HouseVerde'. At the end of 2020, Innovatec's team developed the 

HouseVerde Project with the aim of offering energy-efficient 
interventions to citizens, so reducing the environmental impact of 
Italy's housing stock. Thanks to the 110% Superbonus, in 2021 
Innovatec opened 239 villas + 184 residential units, whose 
interventions saved 834 t/year of CO2 . 

The Group offers solutions to improve air, soil and water quality in 
all aspects 

Exalto energy & innovation S.r.l. 
A limited liability company owned 24.79% by Innovatec S.p.A, it is 
the competence centre for the design and implementation of 
energy reduction measures, renewable energy installations and 
selects innovative solutions. 

Environmental Protection Services 

Services, products and processes aimed at purifying water and 
reducing air pollution. 

Innovatec, through its subsidiaries, develops services, products 
and processes aimed at purifying water and reducing air pollution, 
including through a proprietary consumption monitoring system. 
These activities do not correspond to specific legal entities but 
individual projects are carried out by different group entities such 
as, for example, Inovatec Power and Green Up, depending on the 
business opportunities. 

AIR: THE SETH SYSTEM 

SETH captures fumes with a robotic system directly from the 
smokestack and conveys them to the treatment plant on the 
quayside. 

SMETH MONITORING 

We have developed, together with Exalto, a monitoring dashboard 
of all dimensions related to environmental sustainability, from 
energy to gas, water and waste through a careful analysis of the 
use of the processes, thus succeeding in significantly reducing 
consumption and the related costs The data collection and 
processing software is accessible from any device in real time and 
remotely, through the use of the most common internet browsers, 
which also allows for directional reporting. 

Consulting and Training on Sustainability 
and Innovation 

Consulting, training and communication to achieve the goals of the 
UN 2030 Agenda 

To ensure that companies can truly start a process of ecological 
transition, Innovatec supports its customers with consulting, 
training and communication services to enable organisations and 
public administrations to achieve the goals of the UN 2030 Agenda. 

COMPANY: 

Circularity S.r.l. 
A Limited Liability and Benefit Company 20.16% owned by 
Innovatec S.p.A., which integrates digital and innovative systems 
in the world of circular economy and sustainability, positioning 
itself as a reference point for their accompaniment. 
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ReteAmbiente S.r.l. 
A limited liability company 50% owned by Innovatec S.p.A., it is the 
competence centre for the dissemination and in-depth study of 
the environmental issues of the ecological transition. 

ReteAmbiente Formazione S.r.l. 
A limited liability company 28.58% owned by ReteAmbiente S.r.l., 
it organises specific training courses according to customer needs. 

CMR A.r.l. 
Consortium company owned 20.9% by ReteAmbiente S.r.l., 
created to provide guidance and concrete solutions to companies 

that want to improve the valorisation of the waste streams 
produced by their activities. 

The main territories served 

The graph shows the Group's geographical presence. It can be seen 
that most of the plants of the circular economy business unit are 
located in northern Italy (Lombardy, Piedmont and Liguria), while 
the presence of partners enabling the provision of material 
collection and recovery services is widespread throughout Italy. 
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The value of sustainability for Innovatec 
A new business model that incorporates the pillars of 
environmental, social and economic sustainability through the 
development of clean technologies. 

In a social panorama characterised by a growing awareness of 
Sustainable Development and a heightened focus on 
environmental protection, the Innovatec Group has established 
itself on the market as the spokesperson for a new business model 
that incorporates the pillars of environmental, social and economic 
sustainability. It does so through the development of clean 
technologies, offering products and services aimed at reducing 
negative environmental impacts by optimising energy 
performances and the sustainable use of resources.  

The Innovatec Group's corporate purpose, which starts with the 
promotion of a culture of sustainability and embraces 
sustainability in terms of optimising resource consumption and 
waste recovery in production systems, has taken concrete form in 
the development of Green Touch®. This is a voluntary certification 
based on the guidelines of the ISO 26000 standard resulting from 
the collaboration between Circularity, an Innovatec family 
company, and the certifying body Rina.  

With this tool, Innovatec invites companies to take on a role of 
social responsibility, taking responsibility for the environmental 
impacts and consequences of their activities, accounting for the 
effects of their decisions on society and the environment through 
ethical and transparent behaviour. Furthermore, by asking the 
Group's companies to join Green Touch®, Innovatec confirms its 
desire to create a pool of virtuous companies capable of 
guaranteeing a service that is ever closer to customer and 
environmental needs. To support this strategy and focus on social 
and environmental responsibility, the Group has set up its own 
Sustainability Committee, in which various functions take part at 
inter-company level to oversee a greater use of sustainability 
within its activities. It aims to plan, measure and monitor ESG 
(Environmental, Social and Governance) actions, analysing their 
risks and defining the key indicators, in order to communicate to 
the public and all stakeholders the reporting of the corporate 
performances through the drafting of this Sustainability Report. 

2The activities have been streamlined and merged since the 
last update 

The Strategic Sustainability Plan 

The Strategic Sustainability Plan, now in its second year, is based 
on 4 key pillars that encapsulate the company's commitment to 
ESG issues, the 17 Sustainable Development Goals (SDGs) and the 
10 principles of the UNGC.  

In 2021 Innovatec started the process of linking the Business Plan 
and the Sustainability Plan, defining economic, environmental, 
social and governance targets and communicating them 
transparently to the market and all Stakeholders. Furthermore, the 
growth strategy, approved by the BoD in October 2021, is fully 
consistent with the Group's main objectives and opportunities for 
sustainable development, such as Energy Transition and Digital 
Transformation.  

Innovatec's sustainability strategy is divided into 4 pillars, 12 
objectives and 602 short to medium-term actions that the 
Company is committed to achieving in order to properly manage 
the material topics and proactively contribute to all the SDGs 
directly related to its business 

4 STRATEGIC PILLARS 

1. TO CREATE VALUE FOR THE MARKET

CUSTOMERS

• Implementation of communication channels to foster the
relationship between customers and the technical area;

• Establishment of training webinars on ESG issues;
• 100% customer satisfaction survey.

SUPPLIERS

• Establishment of supplier engagement paths;
• Evaluation and selection of suppliers according to ESG

criteria;
• Implementation of a platform to reward sustainability best

practices.

2. CORPORATE CULTURE

EMPLOYEES 

• Enhancement of resources;
• Formalisation of employer branding programmes;
• Distribution of climate analysis questionnaire;
• Establishment and activation of HR unit dedicated to human

capital development;
• Strengthening the onboarding programme.

TRAINING

• Creation of an internal Academy for employees;
• Formalisation of professional development plans;
• Establishment of company team building days;
• BoD training on specific sustainability issues.

INCLUSION AND DIVERSITY

• Creation of a suggestion desk; 
• Reducing the gender pay gap.
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HEALTH AND SAFETY 

• Development of a digital platform to support the QAS
function;

• Ad hoc welfare programmes linked to employee health
prevention.

COMMUNITY 

• Sponsorship of sports and cultural activities in the local
community;

• Innovatec EDU.

3. RESPONSIBLE RESOURCE MANAGEMENT

MOBILITY

• Replacement of vehicles with others guaranteeing better
environmental performances;

• Green Moving project.

WATER RESOURCE

• Installation of a new leachate plant.

ENERGY AND EMISSIONS

• Carbon Footprint calculation and related offsetting projects;
• Purchasing electricity from 100% renewable sources with

Guarantee of Origin.

WASTE 

• Investments aimed at the acquisition of recovery facilities
(Development of Plant Chain in WEEE Recovery and
Treatment);

• Materials under control project implementation;
• Implementation of badges for print confirmation.

4. INNOVATION AND DIGITISATION

DIGITISATION OF BUSINESS PROCESSES

• CRM creation;
• Simpledo implementation for health and safety data;
• Establishment of internal Group communication channels

(Intranet);
• Replacement of current technological equipment with latest

generation version;
• Cyber security – Disaster recovery.

Joining the Global Compact 

In 2021, Innovatec Group formally joined the Global Compact, 
the initiative created more than 20 years ago by UN Secretary 
Kofi Annan to promote a sustainable global economy.  

What joining the Global Compact means for Innovatec: 

• Pursuing the principles of the Global Compact with concrete
actions and projects;

• Providing an annual public disclosure on the commitment,
practical actions and results achieved during the year as a
result of implementing the ten principles of the Global
Compact;

• Participating in working tables on socio-environmental
issues;

• Ensuring constant monitoring of global best practices.

As Innovatec Spa’s Communication on Progress, this Sustainability 
Report describes the Group's commitment to the 10 universal 
principles of the Global Compact. This commitment, as set out in 
the annexed bridging statement, is concretely translated into 
compliance with the following principles:  

1. Promote and respect universally recognised human rights
within their respective spheres of influence.

2. Ensure that we are not, even indirectly, complicit in human
rights abuses

3. Support workers' freedom of association and recognise the
right to collective bargaining

4. Work towards the elimination of all forms of forced and
compulsory labour.

5. Work towards the effective elimination of child labour.
6. Promote the elimination of all forms of discrimination in

employment and occupation.
7. Support a preventive approach to the environmental

challenges.
8. Undertake initiatives that promote greater environmental

responsibility.
9. Encourage the development and dissemination of

environmentally friendly technologies.
10. Fight corruption in all its forms, including extortion and

bribery.

The certification system 

Over the years, the Group has developed management systems 
overseen by a dedicated office, (QAS3), aimed at improving the 
efficiency of the organisational processes with a view to ensuring 
service quality, but also greater control over compliance with 
current regulations, particularly environmental regulations. During 
2021, no significant non-compliances emerged in any of the 
Group's audits. Some customers, mainly international ones, 
conduct audits directly or through third parties on plants, with a 
particular focus on waste management. Also, for this last type of 
audit, no significant nonconformities were recorded.   

However, the Group's certification management system is a drive 
for continuous improvement and is an integral part of the 
sustainability strategy. It should also be noted that Circularity 
supports customers in the implementation of some environmental 
certifications (BS8001:2017, AFNOR XP X30, ISO20121) and, 
together with the certification body Rina, has drawn up an 
attestation protocol linked to ISO26000 named Green Touch and 
an attestation related to the correct use of materials (Material 
Under Control).
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Company ISO9001 EMAS ISO 14001 ESCO (UNI CEI 11352) 

Innovatec Power X X 

Circularity X 
GreenUP - Albonese X X X 

GreenUP - Bedizzole X X X 
GreenUP - Bossarino X X X 

GreenUP - Cermenate X X 
GreenUP - Chivasso 

GreenUP - Collegno X X X 

GreenUP - Vescovo Romano X X X 
GreenUP - Energy Recovery 
Headquarters  X X X 

ISO9001 
ISO 9001 certification is an international standard attesting to a company's 
quality. It is an essential tool for companies wishing to improve their 
productivity and tackle the market with an extra commitment to quality. 

ESCO (UNI CEI 11352) 

The UNI CEI 11352:2014 standard defines the requirements for Energy 
Service Companies (ESCo). An ESCo certified in line with this standard is able 
to offer result-guaranteed contracts to its customers. The ESCo is 
remunerated according to the savings achieved (Third Party Financing). 

EMAS 

The word EMAS is an acronym for Eco-Management and Audit Scheme. It 
effectively summarises the two key concepts on which it is based: 
management of the ecosystem, and continuous performance monitoring. 
The main objective of EMAS is to introduce and implement an 
environmental management system within companies and organisations 
and to provide timely information on the environmental performance of 
companies, in a climate of dialogue and collaboration through the 
publication of the results obtained in this area. 

ISO 14001 

The ISO 14001 Standard is the regulatory benchmark for companies and 
organisations that have, or intend to have, an Environmental Management 
System. The standard defines an 'Environmental Management System' as 
part of the company's management system aimed at managing 
environmental aspects, meeting legal compliance obligations and 
addressing and assessing risks and opportunities.  
It is characterised, therefore, by the development and implementation of 
the environmental policy and objectives that commit the organisation to 
full mandatory (legislative) and voluntary (with respect to additional 
voluntary or market-driven requirements) compliance. 
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BS8001:2017 

The first standard that regulates circular economy models, and which 
companies can refer to, is BS 8001, created in 2017 in England thanks to the 
British Standards Institution (BSI). The BS 8001 standard helps companies 
to integrate in their business model the principle of the three Rs (reduce, 
reuse, recycle) of the Circular Economy. In fact, this standard can be 
regarded as a real 'guide': it provides advice and best-practice 
recommendations for companies to transition to circular economic models. 

ISO26000 ISO 26000 is an international standard that provides guidelines on 
Corporate Social Responsibility (CSR) and Organisations. 

AFNOR XP X30 

The AFNOR XP X30 Certification, unlike BS8001, is issued by the AFNOR 
Group, one of the most authoritative Certification Bodies in the world. 
Established as a French national standard, it aims to be an international 
benchmark for all companies that want to adopt circular solutions within 
their production systems and need a guide on which to base them. 

Risk management from an ESG perspective 
(Ethical Code and Mog 231/01) 

The businesses of energy from renewable sources, energy 
efficiency and environmental plant construction are highly 
regulated. The Innovatec Group companies pay special attention 
to the relevant legislation in order to be constantly updated and 
able to adopt, if possible, the best application solutions in response 
to regulatory changes.  

In conducting its business, the Innovatec Group therefore incurs 
risks, on the one hand, arising from external factors related to the 
regulatory and macroeconomic environment of reference, and on 
the other hand, the risks- including legislative, financial, credit 
risks- to the sectors in which the Group operates or resulting from 
strategic choices made in management that expose it to specific 
risks. The Group is also exposed to internal risks arising from its 
operating activities. Details of the operational and financial risks 
are provided in the financial statements.  

The Innovatec Group constantly monitors these risk factors in 
order to assess their potential negative effects in advance and 
take appropriate action to mitigate them. 

On 30 March 2022, the Board of Directors appointed the CFO, Mr 
Marco Mazzarese, as Company Risk Manager and Mr Raffaele 
Vanni, Investor Relator, as Group Internal Auditor.  

The Risk Manager has the task of monitoring the risks by 
interfacing with the various company departments. The Model 231 
risks are always monitored and audited by the Supervisory Body. 
The risks have been integrated with the sustainability risks. The 
main risks and uncertainties to which the Innovatec Group and 
Innovatec S.p.A. are subject are reported in each chapter, 
alongside details of their management with a link to the actions of 
the strategic sustainability plan for their mitigation. 

The risk governance system is also depicted schematically:

1st LEVEL 

GOVERNANCE BODIES 

Delegation system in the Board of 
Directors, Management Committee, 
Management Team 

Strategic Sustainability Plan 

MODEL 231 - Risk Prevention Protocol 

Certifications 

RISKS 

Financial 
Operational 
Strategic 
ESG 

2nd LEVEL 

COMPANY FUNCTIONS 

Planning and Control, Legal Office, 
CFO, Operations, IT, Sustainability, HR 

Strategic Sustainability Plan 

MODEL 231 - Risk Prevention Protocol 

Certifications 

RISKS 

Compliance 
ESG 

3rd LEVEL 

INDEPENDENT BODIES 

Supervisory Body, Board of Auditors 

Internal control procedures and systems 

MODEL 231 - Risk Prevention Protocol 

Certifications 

RISKS 

Operating 
ESG 
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The creation of sustainable value over time is a primary objective 
for Innovatec Spa, whose governance is inspired by principles of 
transparency and fairness in its relations with its stakeholders, and 
seeks sustainable success in compliance with the Corporate 
Governance Code. The governance system, of a traditional type, 
provides for the presence of a Board of Directors (with 
administrative functions) and a Board of Auditors (with 
supervisory functions), both appointed by the Shareholders' 
Meeting. The external auditing of the accounts is entrusted to an 
auditing company. On the subject of information compliance, 
Innovatec complies with the principles and procedures that 

guarantee transparent and correct business management in 
accordance with the provisions of the Consolidated Finance Act, 
the EGM Issuers' Regulations, promoted by Borsa Italiana and the 
best practices on the subject. The Articles of Association are the 
document that defines the essential characteristics of the 
company.  

Below are the main sustainability risk factors related to 
governance issues with an indication of how they are managed and 
the related sustainability strategic plan actions. 

RISK FACTORS FOR 
SUSTAINABILITY  

Compliance issues   
---------------------------------------- 
Possible insufficient integration 
of topics ESG in corporate 
strategies and governance 
---------------------------------------- 
Possible insufficient analysis of 
environmental and social 
impacts and ESG criteria in 
general in acquisitions 
---------------------------------------- 
Transparency  

MANAGEMENT METHOD 

Model 231 and SB in the main 
group companies 
--------------------------------------------- 
Adoption of the Code of Ethics in 
all group companies 
----------------------------------------------- 
Adoption of a Sustainability 
Committee 
--------------------------------------------- 
Evaluation of ESG proxies to a 
member of the Board of Directors 
--------------------------------------------- 
Constant updating of Legal, HSE, 
HR and Sustainability functions 

ACTIONS OF THE PLAN 

Training: Training programmes, 
Sending of Environmental Legislation 
Newsletters by ReteAmbiente 
(ACTION 32) and Establishment of a 
digital notice board with legal 
information providers with updates 
on legislation, practice and 
jurisprudence (ACTION 34) 
------------------------------------------------ 
Preparation of the ERM (ACTION 16) 
------------------------------------------------ 
Establishment of regular cross-
functional update meetings (ACTION 
5) 
------------------------------------------------ 
Membership of the Global Compact 
(ACTION 8) 

Board of Directors 
The Board of Directors represents the executive body of Innovatec, 
which is responsible for the ordinary and extraordinary 
management of the company and may perform all acts deemed 
suitable and appropriate for the pursuit of the corporate purpose. 

The Board of Directors has the fullest powers, with no limitations 
to perform all acts deemed necessary to achieve the corporate 
purposes, excluding only those which, by law or by provisions of 
the Articles of Association, are reserved for the Shareholders' 
Meeting. The mechanisms for appointing and replacing the Board 
of Directors are contained in the Articles of Association. Directors 
hold office for a period not exceeding three financial years 
established at the time of their appointment and their term of 
office expires on the date of the Shareholders' Meeting called to 
approve the financial statements for the last financial year of their 

office. Directors may be re-elected. The Board of Directors is made 
up of 8 members, including one executive director and 2 
independent directors, all of whom meet the integrity 
requirements set forth in Article 147-quinquies of the 
Consolidated Law on Finance. 

Pursuant to Article 148, paragraph 3, of the Consolidated Law on 
Finance, the two directors meet the independence requirements 
set forth in Article 148, paragraph 3, of the Consolidated Law on 
Finance, in application of the provisions of the EGM Italia Issuers' 
Regulation concerning their positive evaluation.  

During the financial year 2021, the Board of Directors met 15 times 
and the attendance of Directors at meetings was 92.3%.  

The Board meeting of 30 March 2022 delegated Ms. Camilla 
Colucci to interface with stakeholders on ESG issues. 

REFERENCE 
MATERIAL TOPIC 

GOVERNANCE & 
COMPLIANCE 
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NAME AND 
SURNAME GENDER AGE EDUCATIONAL 

BACKGROUND 
DATE OF 
APPOINTMENT TERMINATION DATE INDEPENDENT NON-

EXECUTIVE 

Elio 
Catania M 75 Degree in Engineering 15/07/2019 Approval of the 2023 

Financial Statement X X 

Roberto 
Maggio M 52 Degree in Law 03/02/2021 Approval of the 2023 

Financial Statement 

Camilla 
Colucci F 27 

Degree in Psychology 
Master in 
Psychodiagnostics 

03/02/2021 Approval of the 2023 
Financial Statement X 

Nicola 
Colucci M 24 Degree in Business 

Administration 03/02/2021 Approval of the 2023 
Financial Statement X 

Flavio 
Raimondo M 49 Degree in Economics 03/02/2021 Approval of the 2023 

Financial Statement X 

Mario 
Gamberale M 50 

Degree in Mechanical 
Engineering 
Ph.D in Energetics 

03/02/2021 Approval of the 2023 
Financial Statement X 

Maria 
Domenica 
Ciardo 

F 45 

Degree in Law 
Master in 
Administrative Law and 
Administrative Process 

15/07/2019 Approval of the 2023 
Financial Statement X 

Eugenio 
D’Amico M 57 Full Professor of 

Business Administration 03/02/2021 Approval of the 2023 
Financial Statement X X 
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Advisory board
The Advisory Board has a proactive and strategic guiding role for 
the Group. Its areas of focus are initiatives and strategies aimed at 
exploring the future strategic opportunities for Innovatec in the 

areas of sustainability, innovation, energy and ecological transition 
and internationalisation.

NAME AND SURNAME GENDER AGE EDUCATIONAL BACKGROUND DATE OF APPOINTMENT 

Elio Catania M 75 Degree in Engineering 18/02/2021 

Pietro Colucci M 62 Degree in Economics 18/02/2021 

Gianni Silvestrini M 74 Chemical Engineering 18/02/2021 

Umberto Tamburrino M 55 Aerospace Engineering 18/02/2021 

Francesco Inguscio M 40 Finance 18/02/2021 

Sustainability Committee 
The Sustainability Committee assists the Board of Directors of 
Innovatec Group with investigative, propositional and advisory 
functions in evaluating and making decisions on sustainability 
issues. 

On 22 November 2021, Innovatec Group set up its own 
Sustainability Committee with the task of assisting its Board of 
Directors with investigative, propositional and advisory functions 
in evaluating and making decisions on sustainability issues, also 
understood as environmental social governance, related to the 
exercising of the company's business and its dynamics of 
interaction with all stakeholders, corporate social responsibility, 
the examination of scenarios for the preparation of the strategic 
plan also based on the analysis of relevant issues for the 
generation of value in the long term and corporate governance of 
Innovatec Spa and Innovatec Group. 

The Sustainability Committee is composed as follows: 

• CSR Directorate;
• Organisation and Human Resources Development

Directorate; 
• Legal Directorate;
• Planning and Control Directorate;
• A member of the Board of Directors of Innovatec S.p.A.;
• A member of the Board of Directors of Circularity.

These members were joined in early 2022 by the CFO and a 
member of the Haiki+ board of directors.  

This committee is coordinated by the Group Sustainability 
function, which reports directly to the CEO of Innovatec Group.  

The Sustainability Committee is tasked with: 

• Supporting the Management and the Corporate Bodies and
boards in defining the ESG policies and strategies;

• Collaborating with all Group Companies;
• Examining the general layout of the Sustainability Report as

well as the completeness and transparency of the
communication provided to stakeholders;

• Expressing opinions on the annual and multi-year
sustainability targets to be achieved;

• Monitoring the Group's positioning in the main sustainability
indices;

• Examining the sustainability policy and strategy guidelines
drawn up by the Corporate Sustainability Committee.
Expressing an opinion to the Board of Directors in this regard;

• Bringing to the attention of the Board of Directors and other
governance committees policies based on sustainable
business principles, which take into account the evolving
reference scenarios and identify opportunities and create
value also in the long term for stakeholders, such as: 

 i) ethics;
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OF MEMBERS 
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GENDER 40% 

60% 
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 ii)   the protection of the environment;
 iii) the appreciation of differences and equal

treatment of persons.
• Monitoring the Group's positioning in relation to the financial

markets on sustainability issues with particular reference to:
• aspects of sustainable finance (i.e. green bonds); 

• the relationship with ESG rating agencies;
• participation and inclusion in sustainability indices.
• Monitoring the evolution of legal regulations and national and 

international best practices on corporate governance, and
updating the Board of Directors about any significant changes.

Board of Auditors
The Board of Auditors is the corporate body that supervises proper 
administration, in particular the adequacy of the organisational, 
administrative and accounting structure adopted by the directors 
and its actual functioning. The Board of Auditors consists of 3 
standing auditors and 2 alternate auditors who meet the 
requirements of integrity and professionalism laid down by law. 
The auditors operate with autonomy and independence, must 
maintain the utmost confidentiality with regard to the documents 

and information acquired in the performance of their duties and 
comply with the procedure adopted for the external disclosure of 
documents and information concerning the Company. The Board 
of Auditors and the Auditing Firm shall exchange data and 
information relevant to the performance of their respective duties. 
The Board of Auditors must meet at least every ninety days and is 
obliged to file the report pursuant to Article 2429 of the Italian Civil 
Code.

NAME AND SURNAME GENDER AGE EDUCATIONAL BACKGROUND DATE OF APPOINTMENT TERMINATION DATE 

Renato Bolongaro M 76 Accounting Diploma, 
Accountant, Auditor 21/07/2019 Approval of the 2021 

Financial Statement 

Gianluigi Grossi M 55 Degree in Business Economics, 
Accountant 21/07/2019 Approval of the 2021 

Financial Statement 

Fabio Margara M 63 Degree in Business Economics, 
Accountant, Auditor 21/07/2019 Approval of the 2021 

Financial Statement 

Matteo Vernetti M 41 Degree in Politics, Accountant, 
Auditor 21/07/2019 Approval of the 2021 

Financial Statement 

Carla Clerici F 56 Accountant, Auditor 21/07/2019 Approval of the 2021 
Financial Statement 
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Independent Auditor 

The company's accounts are audited by an independent auditing 
firm registered in the special register established by Legislative 
Decree 39/10, appointed by the Shareholders' Meeting pursuant 
to applicable regulations, which audits the financial statements 
and periodically checks the accounts.  

The Shareholders' Meeting appointed the auditors to audit the 
annual financial statements, the consolidated financial statements 
and the half-year report.  

The Shareholders' Meeting of 25 July 2019, on the basis of a 
proposal submitted by the Board of Auditors, appointed the 
auditing firm Ria Grant Thornton S.p.A. - Corso Vercelli 40, 20145 
Milan - for the three-year period 2019-2021, pursuant to 
Legislative Decree no. 58 of 24 February 1998, now governed by 
Legislative Decree no. 39 of 27/01/2010.  

The Auditors' Reports are available in the Financial Statements and 
Reports area in the Investor Relations section of the Innovatec 
website 

The Supervisory Board 231/01 

The task of supervising the operation and compliance with Model 
231 and the Code of Ethics is entrusted to the Supervisory Board, 
which has autonomous powers of initiative and control. 

The Supervisory Board operates with impartiality, authority, 
continuity, professionalism and autonomy and suggests possible 
updates to the Code, also on the basis of reports provided by the 
addressees.  

The Supervisory Board is entrusted with the tasks of: 

• Monitoring in general the actual effectiveness of the Model
in relation to the company structure and its actual capacity
to prevent the offences provided for in the Decree;

• Observing the provisions of the Model or verifying the
consistency between the concrete conduct and the defined
Model;

• Updating the Model, in the event of needs for adjustments
in relation to changed company conditions. However, the
ultimate responsibility for the adoption of the Model remains 
with the Board of Directors.

It is the obligation of each employee and collaborator of the 
company to report any behaviour that does not comply with the 
principles of the Code of Ethics on the part of all its addressees.  

All categories of Innovatec's stakeholders have the possibility to 
report, in writing and not anonymously, breaches or suspected 
breaches of the Code of Ethics to the Supervisory Board, which will 
analyse the report, if necessary hearing the author and the person 
responsible for the alleged breach. 

It should also be noted that all of Innovatec's main operating 
subsidiaries (Green Up, Innovatec Power and Vescovo Romano) 
have appointed their own Supervisory Board.  

The company operates under the banner of maximum 
transparency, clarity and fairness, committing itself to the highest 
standards of good business conduct in all its activities. Corruption 
is opposed in all its forms also through the constant dissemination 
of the 231 Model and the information of the personnel, performed 
using on and offline tools, about the content of Legislative Decree 
231/2001 and its implementation obligations.  

Information concerning the transparency of organisational action 
can also be found in the Code of Ethics. No cases of corruption that 
gave the Group a competitive edge and were therefore significant 
with respect to that defined in Model 231 were identified 

RELATED PARTY TRANSACTIONS 
Innovatec S.p.A. adopts the Related Parties Procedure, which 
encompasses the general rules and principles on procedures that 
Italian companies with shares listed on regulated markets in Italy 
(or in other European Union countries) and with shares widely 
distributed among the public to a significant extent are required to 
adopt in order to ensure transparency and fairness in transactions 
with related parties, whether undertaken directly or through 
subsidiaries 

CODE OF ETHICS AND MODEL 231 
The Code of Ethics is the set of values, principles and rules of 
conduct that must inspire all those who work for Innovatec in the 
performance of their activities. 

The Board of Directors therefore considered it essential to clearly 
and transparently define the values and principles that guide the 
company to ensure that all activities are carried out in compliance 
with the relevant regulations. 

The function of guarantor of the Code of Ethics is entrusted to the 
Supervisory Board pursuant to Legislative Decree  231/2001, which 
is invested with autonomous powers of initiative and control and 
undertakes to ensure full compliance with the contents of the 
Code through information tools and procedures and control 
systems. In the event of irregularities, it undertakes to take 
appropriate corrective measures. 

Innovatec has strengthened its internal control system, through 
the adoption of Model 231, which describes and regulates the 
company's way of acting, establishes compliance with related laws 
and introduces a system of external and internal rules with which 
to comply. 

In preparing the Organisation and Control Model, Innovatec has 
followed the indications provided by the Guidelines prepared by 
Confindustria. 
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Economic Performances 

Innovatec's aim is to provide clear, complete and timely 
information on strategic and operational developments 

This chapter presents the Innovatec Group's most significant 
consolidated financial results reclassified according to a 
management logic. In order to comply with the principle of 
comparability, it is specified that the 2021 results have been 
compared to the 2020 results adjusted to take into account the 
same scope of consolidation. 

The financial statements for the year ended 31 December 2020 did 
not include the economic results of the ''Circular Economy'' 
Business Unit, which was only acquired at the end of 2020. This 

representation allows stakeholders to analyse changes in the 
organisation's performance over time that could support the 
analysis for other organisations. 

Reclassified Profit and Loss Account  

The reclassified profit and loss account as at 31 December 2021, 
compared with the pro forma profit and loss account as at 31 
December 2020, is as follows.  

This table shows that 2021 was characterised not only by a 
significant increase in core revenues (+84%) and value of 
production (+70%), but also by a higher gross operating margin 
(EBITDA +92%), which was more than proportionally reflected in 
the group's net result (+174%). 

IN EURO/000 2021 % 2020 PF % VARIATION % 

Revenues from operations 138,240 95.6% 75,254 88.4% 62,986 83.7% 
Change in inventories and work in progress on 
orders. 3,069 2.1% 537 0.6% 2,532 472.0% 

Increases in fixed assets for internal work 1,509 1.0% 3,206 3.8% (1,697) -52.9%

Other Revenues and Income 1,788 1.2% 6,113 7.2% (4,325) -70.8%

Value of Production 144,606 100.0% 85,111 100.0% 59,496 69.9%

Purchases, services and other costs (18,070) -12.5% (4,919) -5.8% (13,151) 267.3%

Costs for services and use of third party assets (79,650) -55.1% (44,710) -52.5% (34,940) 78.1%

Labour costs (12,307) -8.5% (11,125) -13.1% (1,182) 10.6%

Other operating costs (3,745) -2.6% (8,254) -9.7% 4,508 -54.6%

EBITDA 30,834 21.3% 16,104 18.9% 14,730 91.5%

Depreciation (15,205) -10.5% (5,422) -6.4% (9,783) 180.4%

Provisions and write-downs (5,439) -3.8% (3,925) -4.6% (1,514) 38.6%

EBIT 10,189 7.0% 6,756 7.9% 3,433 50.8%

Net financial income (expenses) 401 0.3% (516) -0.6% 917 -177.6%

Value adjustments on financial assets 111 0.1% 41 0.0% 70 172.0%

Profit before tax 10,701 7.4% 6,281 7.4% 4,421 70.4%

Income Taxes (3,972) -2.7% (2,446) -2.9% (1,527) 62.4%

Net result 6,729 4.7% 3,835 4.5% 2,894 75.5%

Net result of third parties 360 0.2% 1,506 1.8% (1,146) -76.1%

Group Net Profit 6,369 4.4% 2,329 2.7% 4,040 173.5%

Added value 

In the Sustainability Report, added value is understood as the 
difference between revenues and production costs that do not 
constitute remuneration for corporate stakeholders. In 2021, the 
distributed economic value grew by 65% thanks to an expansion of 
both the Circular Economy Business Unit and, above all, the Energy 
Efficiency Business Unit. 

The former achieved revenues of €77M (+10% compared to 2020), 
thanks to growing volumes and average prices, while the latter 
tripled its 2020 revenues to €67M.  In particular, as at today's date, 
the HouseVerde project had a portfolio of contracts related to real 
estate energy requalification (110% ecobonus) of about €156M 

and a portfolio of project proposals ("Estimated Metric 
Computations"), for a further €114M, which may be transformed 
into contracts following a positive verification of documentary 
compliance with the regulations in force.  

In relative terms, in 2021, the distributed economic value 
amounted to 81% of the generated economic value, a slight 
decrease (-3.3%) compared to 2020, while at the same time the 
value retained increased from 6.5% to 9.6%, reaching a value of 
€13.9M. The item 'operating costs' mainly refers to costs for 
purchases, services, leases and rentals, and miscellaneous charges, 
and increased by 77% over the previous year in line with the 
increase in the economic value generated. Staff remuneration 
grew less than proportionally to the growth in turnover, and there 
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was a reduction in overall financial expenses. Finally, donations 
and donations almost doubled, reaching a value of about €0.5M.  

The significant increase in the economic value retained (+152%) is 
due both to the increase in profits (+75%), which were not 
distributed, and to the increase in depreciation, amortisation and 
provisions (+121%). In fact, it should be noted that in 2020, 
pursuant to Article 60 of Decree-Law No. 104 of 14 August 2020, 
converted into law in October, some group companies resorted to 
a waiver of the provisions dictated by Article 2426 of the Italian 
Civil Code, concerning the depreciation of tangible and intangible 

fixed assets, not accounting for all or part of the depreciation and 
amortisation related to these assets following the impact of the 
pandemic that caused a significant reduction in their use. In the 
financial year 2021, there was a first release of the 
aforementioned suspension for about €1M.  

Investments  

During the financial year 2021, investments in tangible assets of 
about €8M were incurred, mainly related to the Circular Economy 
Business Unit. 

unit of 
measure 2021 2020PF Variation 

Directly generated economic value € 145,296,532 84,712,995 60,583,537 71.5% 

Revenues from sales and services € 136,867,710 75,254,056 61,613,654 81.9% 

Changes in inventories of semi-finished and finished products  € 3,069,008 - 3,069,008 - 

Increases in fixed assets for internal work € 1,509,053 3,206,278 (1,697,225) -52.9%

Other revenues and income, net € 3,160,460 6,151,104 (2,990,644) -48.6%

Financial income € 579,318 60,748 518,570 853.6% 

Value adjustments to financial assets € 110,984 40,809 70,175 172.0% 

Distributed economic value  € (117,450,161) (71,284,995) (46,165,167) 64.8% 

% of Distributed economic value Generated 80.8% 841% -3.3% -3.9%

Reclassified operating costs € (101,552,865) (57,389,717) (44,163,148) 77.0% 

Raw materials, consumables and goods € (18,069,938) (4,383,449) (13,686,489) 312.2% 

Costs for services and use of third party assets € (79,738,544) (44,604,821) (35,133,723) 78.8% 

Sundry operating expenses € (3,744,383) (8,401,447) 4,657,064 -55.4%

Staff Remuneration € (12,219,564) (11,124,604) (1,094,960) 9.8% 

Personnel costs € (12,219,564) (11,124,604) (1,094,960) 9.8% 

Remuneration of lenders € (178,527) (570,595) 392,068 -68.7%

Interest and other financial charges € (178,527) (570,595) 392,068 -68.7%

Shareholder remuneration € - - - - 

Distributed profits € - - - - 

Public Administration Remuneration € (3,972,400) (2,445,810) (1,526,590) 62.4% 

Income Taxes € (3,972,400) (2,445,810) (1,526,590) 62.4% 

Community € 473,195 245,732 227,463 92.6% 

Donations and gifts € 473,195 245,732 227,463 92.6% 

Economic value retained  € (13,915,501) (5,512,828) (8,402,673) 152.4% 

% of Distributed economic value Generated 9.6% 6.5% 3.1% 47.2% 

Depreciation and Provisions € (20,644,339) (9,347,548) (11,296,791) 121% 

Undistributed profits € 6,728,838 3,834,720 2,894,118 75% 
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The Investor relations plan 

Through its Investor Relations activities, Innovatec is committed to 
providing the financial community with useful elements for a 
correct assessment of the Company's current and prospective 
value, with the aim of building and cultivating long-term 
relationships with analysts and investors, both on the stock and 
bond markets.  

Innovatec's aim is therefore to provide the clearest, most 
complete and timely information possible on the strategic and 
operational developments that underpin its historical and future 
economic and financial performances. The implementation of this 
policy takes shape through the drafting of financial communication 
contents conveyed in financial statement reports, press releases, 
investor presentations and the company website.  

During 2021, an effort was made to intensify the news flow, 
including on sustainability topics, and to enrich the content of the 
Investor Relations pages on the website. In addition, a process was 
started to translate the content into English, with a new dual-
language release of the corporate website at the beginning of 
February 2022. Having completed the transactions that defined 
the Group's new perimeter, with the acquisition of the remaining 
stake in Clean Tech LuxCo S.A. on 14 July 2021, starting in 
November 2021, Innovatec launched an Investor Relations 
programme aimed at making the equity story visible.  

Through a series of meetings, contacts were made with local and 
international brokers, with the aim of launching at least three 
analyst hedges during 2022. An initial group of high-profile 
institutional investors entered Innovatec's share register through 
an Accelerated Book Building (ABB) procedure, which led to the 
placement of 2,368,000 new shares, corresponding to 2.48% of the 
post-increase share capital. 

The Company's Board of Directors wanted to explicitly express the 
main economic-financial objectives to be achieved by 2024, 
through the presentation of a three-year Development Plan. The 
event, which took place in Milan on 3 February 2022 in hybrid 
form, with simultaneous webcasting, was followed by a number of 
one-on-one meetings with institutional investors.  

The Company has also indicated that it intends to work towards 
the successful listing of its shares on the main Euronext Milan 
market within the Plan horizon, hopefully in the STAR segment, 
dedicated to companies that meet high liquidity and governance 
requirements. To this end, Innovatec has also undertaken to report 
to the financial community on its financial results on a quarterly 
basis.  

During 2021 and early 2022, Innovatec also participated in a series 
of Investor Conferences, during which it had the opportunity to 
meet domestic and international institutional investors. Among 
the events organised by IR Top Consulting, on 14 April 2021, 
Innovatec was present at the virtual event "Smart Green Investor 
Day", and on 5 October 2021 at the virtual road show "AIM". 

Share performance 

The Innovatec share is listed on the Euronext Growth Milan market 
managed by Borsa Italiana and is included in the FTSE Italia Growth 
index. The first day of trading was 20 December 2013.  

ISIN Code: IT0005412298 
Alphanumeric Code: INC  
Reuters Code: INC.MI  
Bloomberg Code: INC IM  

Innovatec's share capital amounts to EUR 10,162,087.45 and 
consists of 93,077,858 ordinary shares, with no par value. The 
largest share of the capital, 55.0%, is represented by the free float. 
44.5% of the capital is held by the Sostenya Group, which is owned 
by the Colucci family, while 0.5% is controlled by the Waste Italia 
Group.  

During 2021, average daily trades in Innovatec shares were very 
high, averaging 1.4 million pieces per day. The peaks in volumes 
were mainly concentrated in the last months of the year, with the 
session of 10 November 2021 recording the highest figure of 8.6 
million pieces traded.  

The first evidence of the solid growth prospects that emerged with 
the publication of the 2021 half-year results and the intensification 
of investor relations activities since autumn were appreciated by 
investors, as reflected in the share price trend. Indeed, Innovatec's 
share price increased by 126% during 2021, from EUR 0.793 on 30 
December 2020 to EUR 1.792 at the close of 30 December 2021. 
The 2021 high of EUR 1.85 was reached on 28 December, while the 
low of EUR 0.59 was marked on 3 May 2021.  

The stock market's appreciation for Innovatec's equity story is 
even more evident when one considers the remarkable 
outperformance that Innovatec's share has achieved compared to 
the Italian stock exchange's FTSE Italia All-Share Index, which rose 
by 23.7 per cent over 2021.  

While in the first part of the year the share price remained 
substantially stable, hovering around the EUR 0.75 level, in the 
latter part of the year, particularly from November onwards, an 
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upward trend was set in motion, supported by significant trading 
volumes, which then continued until the first week of February 
2022. On 7 and 8 February 2022, the share price reached an all-
time high of EUR 2.465. From there on, the share price retraced 
more than half of the previous upward movement, registering a 
period low on 4 March 2022 at EUR 1.364, before recovering 
ground in the following sessions. The correction of the last few 
weeks started when inflationary fears grew, leading to 
expectations of a less accommodative monetary policy also on the 
part of the ECB, with negative repercussions on the rates at which 
future cash flows are discounted in share valuations. The 
retracement of part of the previous rise then became even more 
significant with the onset and development of the Russian-
Ukrainian conflict, due to investors' concerns about future 
economic growth in the face of the lack of gas supplies from Russia.  

Innovatec remains focused on pursuing its investor relations 
programme, with the forthcoming publication of three research 
reports and a series of meetings with investors already scheduled, 
confident that the publication of the results will reinforce the 
visibility that it is on the right track to achieve the objectives set 
out in the Plan. 

Innovatec share volume trend since 4 January 2021 

Absolute Innovatec share price performance since 4 January 2021 

Innovatec share performance compared to the FTSE Italia All-
Share index (base 4.1.2021 = 100) 

Source: Innovatec elaborations on data from the Italian Stock Exchange

Debt 

At the end of December 2021, following a dedicated roadshow, 
Innovatec issued a bond worth EUR 10 million, with a fixed-rate 
coupon of 6% and maturity on 30 September 2026, listed on the 
ExtraMOT PRO3 Segment of the ExtraMOT Market organised and 
managed by Borsa Italiana. The bond, which is backed by SACE's 
Italian Guarantee for 90% of its value, aims to support the 
company's plant development in the field of the circular economy.  

The mini-bond was subscribed by ZENIT SGR S.p.A. for Euro 5 
million, by Finlombarda S.p.A. - the financial company of the 
Lombardy Region - for Euro 4 million, by Seac Fin S.p.A. for Euro 
500 thousand, and by Banca Finnat Euro 500 thousand. The rating 
agency Modefinance assigned the Company's debt a B1 rating, 
following an initial solicited analysis published on 27 September 
2021. 

10,162,087.45€ 
INNOVATEC SHARE CAPITAL 

93,077,858
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Environmental sustainability and the main 
challenges  

Innovatec Group establishes itself on the market as the 
spokesperson for a new business model that incorporates the 
pillars of environmental, social and economic sustainability 
through the development of clean technologies. 

In a social panorama of growing sensitivity to sustainable 
development and increased attention to environmental 
protection, the Innovatec Group has established itself on the 
market as the spokesperson for a new business model that 
incorporates the pillars of environmental, social and economic 
sustainability through the development of clean technologies. 
Through this, it offers products and services aimed at reducing 
negative environmental impacts by optimising energy 
performance and the sustainable use of resources.  

The Innovatec Group's corporate purpose, which embraces 
sustainability in terms of optimising the consumption of resources 
and the recovery of waste in production systems, has resulted in 
the development of Green Touch®, a voluntary certification based 
on the guidelines of the ISO 26000 standard arising from the 
collaboration between Circularity, an Innovatec family company, 
and the certifying body Rina. With this tool, Innovatec invites 
companies to assume a role of social responsibility, taking 
responsibility for the environmental impacts and the 
consequences of their activities, accounting for the effects of their 
decisions on society and the environment through ethical and 
transparent behaviour. Furthermore, by asking the Group's 
companies to join Green Touch®, Innovatec confirms its desire to 
create a pool of virtuous companies capable of guaranteeing a 
service that is ever closer to customer and environmental needs. 
To support this strategy and focus on social and environmental 
responsibility, Innovatec Group has set up its own Sustainability 
Committee, in which various functions participate at inter-
company level to oversee and guide a greater expression of 
sustainability within its activities and with the aim of planning, 
measuring and monitoring ESG (Environmental, Social and 
Governance) actions, analysing risks and defining key indicators, in 
order to communicate to the public and all stakeholders the 
reporting of company performance through the drafting of this 
Sustainability Report. 

GREEN TOUCH® 
VOLUNTARY CERTIFICATION BASED ON THE GUIDELINES OF THE 
ISO 2600 STANDARD RESULTING FROM THE COLLABORATION 
BETWEEN CIRCULARITY AND RINA 

Environmental policies 

The Innovatec Group intends to concretise its commitment to the 
continuous improvement of environmental performance through 
a range of targeted actions across the business lines of all Group 
companies.  

The objectives outlined in the corporate strategy specifically 
include: 

Over the last three years, the Innovatec Group's primary aim has 
been to extend and harmonise existing company procedures to all 
its companies. To this end, over the years, steps have been taken 
to implement and obtain a number of important certifications, 
including, especially, the ISO 9001:2015 and ISO 14001:2015 
standards, which testify to the serious responsibility for 
environmental protection and quality management of its services 
towards its Stakeholders. Thanks to the internal Supervisory 
Board, it was decided to extend the ISO 9001 Quality Management 
System to all the Group's operating companies, and then, in the 
near future, to do the same for the ISO 14001 Management 
System.  

The focus on the continuous improvement of the environmental 
performance of all entities within the Innovatec family is 
reaffirmed by the EMAS registration for some Green Up sites, in 
order to control and contain the impact of the company's activities 
on the environment through the systematic identification of 
improvement objectives.  

The progress and effectiveness of the actions aimed at achieving 
the set objectives is reviewed in periodic meetings with 
department heads and management reviews. These activities are 
preparatory to the drafting and updating of the analysis of the 
context, risks and opportunities and company policy. 

The main sustainability risk factors related to environmental issues 
are shown below with an indication of how they are managed and 
the related actions in the strategic sustainability plan. 

The use of self- 
generated energy 
from enewable 
sources 

Energy 
efficiency 

The recovery of 
materials 
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RISK FACTORS FOR 
SUSTAINABILITY  

Fleet fuel consumption 

MANAGEMENT METHOD 

Logistics function added 

ACTIONS OF THE PLAN 

Renewal of vehicles with improved 
energy classes (ACTION 20)  
--------------------------------------------- 
Implementation 
GreenMovin project (ACTION 21) 

RISK FACTORS FOR 
SUSTAINABILITY  

Leachate 

MANAGEMENT METHOD 

Dedicated unit and continuous 
maintenance 

ACTIONS OF THE PLAN 

Installation of new leachate 
technology in a plant (ACTION 23) 

RISK FACTORS FOR 
SUSTAINABILITY  

Insufficient attention to EE* 
and decarbonisation issues   
---------------------------------- 
Failure to meet EU-defined 
targets  
--------------------------------- 
Occurrences that may halt 
activity and service delivery 

MANAGEMENT METHOD 

Constant maintenance  
activities  
------------------------------------- 
Investment Plans for EE* 

ACTIONS OF THE PLAN 

Carbon Footprint calculation and 
new emissions policy (ACTION 
17)  
------------------------------------------ 
Purchasing of renewable energy 
(ACTION 18) 

RISK FACTORS FOR 
SUSTAINABILITY  

Incorrect transposition of 
the 'Circular Economy  
Package' EU legislation 
---------------------------------- 
Failure to take into account 
institutional requirements  
for the Circular Economy 
---------------------------------- 
Occurrences that may halt 
activity and service delivery 

MANAGEMENT METHOD 

Strategic Growth Planning on the 
Circular Economy 
-----------------------------------------------  
Listening and Dialogue with  
Institutional Stakeholders   
------------------------------------------------ 
Constant maintenance activities  
------------------------------------------------ 
Offering innovative EE* services also 
in view of energy communities 

ACTIONS OF THE PLAN 

Investments for WEEE 
treatment facilities 
(ACTION 12) 

*EE - Energy Efficiency
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HOUSEVERDE 

Following the demands of an evolving and increasingly aware and 
demanding market, in the last two years the company has 
demonstrated its responsiveness by seizing the opportunity 
launched by the government with the issuance of the "Relaunch" 
Decree (Law 77/2020). Through its subsidiary Innovatec Power 
S.r.l, the Innovatec Group has redesigned the scope of its activities, 
creating House Verde. This is a company division dedicated to
energy requalification projects associated with building
renovation. It uses low environmental impact technologies, and is
aimed at private housing customers. The project aims to exploit
the opportunities made possible by the 110% Superbonus, an
incentive measure of the Relaunch Decree characterised by an
important financial endowment to be allocated to specific
interventions in the field of energy efficiency and earthquake-
proofing, installation of photovoltaic systems or infrastructures for 
recharging electric vehicles.

Through the House Verde project, Innovatec Power supports its 
customers in every stage of the procedure, from the analysis and 
design stage, through the implementation of interventions, to 
obtaining tax deductions, offering citizens the opportunity to make 
a free and tangible contribution to the fight against climate 
change. The new challenge is to extend the House Verde project 
also to buildings and structures of public administrations and the 
tertiary sector, proposing 'Zero Emission' solutions to contribute 
to the greater environmental sustainability of the national real 
estate heritage.  

Thanks to this project, in 2021, Innovatec made 239 VILLAS +184 
HOUSING UNITs more efficient, saving 834 t/year of CO2. 

Energy area

In light of the new European Green Deal, which aims to 
decarbonise our economies by 2050, over the last three years, 
Innovatec's management has decided to strengthen the business 
line dedicated to photovoltaics and give new impetus to the 
Innovation and R&D segment, for the development of new 
technologies and innovative plant solutions that contribute to 
international energy-saving and carbon neutrality objectives. 

Energy consumption 
Most of the Group's energy consumption relates to the Milan site 
and to the plants operated by Innovatec S.p.A. Specifically, for the 
three-year period under consideration, an average of about 97% 
of energy consumption (including the consumption of the 
corporate fleet) was due to activities carried out in the plants. 
Taking an overall view, it can be seen that almost all of the Group's 
energy consumption is attributed to the powering of its vehicle 
fleet, whose contribution for 2021 corresponds to 61.8% of the 
total consumption.  

Instead, it should be noted that almost all of the Group's internal 
consumption is due to the procurement and self-production of 
electricity. However, the total electricity share shows a constant 
decrease throughout the three-year period, which can be 
associated with a reduction in self-produced energy within the 
Group.  

However, the contribution of self-generation remained significant, 
in that as much as 84% of the electricity supply in 2021 was self-
generated in the Group's plants, and 95% of self-generation was 
sold to the national grid. This corresponds to more than 9 GWh of 
100% renewable energy produced by the Group's photovoltaic and 
biogas plants fed into the Italian energy system.  

84% 
OF THE ELECTRICITY SUPPLY 
WAS SELF-GENERATED IN 
THE GROUP'S PLANTS 

95% 
OF SELF-PRODUCTION WAS 
TRANSFERRED TO THE 
NATIONAL GRID 

THIS CORRESPONDS TO 

9 GWh 
OF 100 % RENEWABLE 
ENERGY PRODUCED BY THE 
GROUP'S PLANTS AND 
INTRODUCED INTO THE 
ITALIAN ENERGY SYSTEM 
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Finally, considering the trend of internal consumption within the 
Group, an increase of 6.8% is recorded from 2020 to 2021; this 
reflects a growing reality, characterised by new acquisitions and a 
continuous expansion of the customer base, thanks to the first 
signs of recovery from the pandemic emergency.  

By breaking down the consumption at the Milan site, it is clear that 
the air conditioning in the rooms in winter is entrusted to district 
heating, marking the definitive abandonment of the direct use of 
fossil fuels and recovering locally available excess thermal energy, 
which would otherwise be dispersed.  

There are many sources of heat that can be used for district 
heating systems, such as waste-to-energy from non-recyclable 
waste, geothermal energy and waste heat recovery from industrial 
processes.  

District heating is therefore an environmentally and economically 
sustainable choice because it entails the elimination of the 
purchase and maintenance costs of traditional thermal plants, 
while ensuring greater energy efficiency and lower consumption 
of primary energy sources of fossil origin.  

Finally, contrary to the Group's general consumption trend, it 
should be noted that the use of fuel to power the corporate fleet 
has decreased by more than 25% from 2019 to date. This does 
justice to the fleet modernisation initiatives related to service and 
company cars undertaken by Innovatec over the last three years in 
order to reduce the environmental impact of its logistics and 
optimise its consumption. 

NOTE TO GRAPH  
Internal consumption for heating and electricity supply (including the self-
generated share); the fuel consumption used to power the vehicle fleet is 
excluded. The shares of LPG and district heating are not visible as they are 
negligible compared to those represented. The share of electricity includes the 
total purchased and self-produced energy, both consumed internally and sold 
to the grid. 

THE INNOVATEC GROUP'S EFFICIENCY
 

Prioritising self-consumption from 
photovoltaics and valorising 
cogeneration fuelled by biogas 
produced from the anaerobic 
degradation of waste in owned landfills 

Converting lighting on its sites to LED 
technology and upgrading facilities 
through building renovations 

Modernising the fleet of service cars 
and operating vehicles used in waste 
collection, transport and handling 
activities 
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GRI Tables 302 – Energy 

GRI 302-1 Group Energy consumption (GJ) 2021 2020 2019 

Heating 
Methane 286 269 213 
LPG 0.429 1.574 1.822 
District heating 740 699 353 

Electricity 

Total electricity purchased and self-produced 6,853 6,144 5,467 
of which purchased from renewable sources 
(several different suppliers) 1,730 1,420 1,219 

Total self-generated electricity and self-produced 1,737 1,891 2,001 
of which self-generated by photovoltaic plants 480 772 761 
of which self-produced by biogas plants 958 1,120 1,240 
Total electricity self-generated and sold 33,470 39,804 43,766 
Total electricity purchased and self-generated 42,060 47,840 51,234 

Company fleet Total diesel consumed 69,571 51,275 56,195 
TOTAL ENERGY CONSUMPTION 112,657 100,085 107,998 

GRI 302-3 Energy intensity of internal consumption u.m. 2021 2020 2019 
Total internal consumption Group* GJ 9,616 9,005 8,052 
Total usable area m2 712,649 712,649 708,513 
Energy intensity GJ/m2 0.013 0.013 0.011 

*This includes the shares of self-consumption for heating (LPG, methane and district heating), for the purchase of electricity and for self-produced electricity 
consumed internally within the Group.

Environment area 

The company is committed to a Zero Waste development model 

In its business decisions, the Innovatec Group has always paid 
particular attention to the development of environmental 
management tools in line with international sustainability policies 
on one hand and, on the other, the weight of the impacts caused 
by the company's operations on its stakeholders.  

The company declares itself strongly committed to fostering the 
development of a new paradigm of production and consumption 
that guarantees the pursuit of a Zero Waste development model, 
according to which every activity carried out by the group is aimed 
at reducing waste production as much as possible and 
guaranteeing the valorisation of materials to a new life.  

These objectives translate more strongly into the company's 
mission, which aims to translate the theories of the circular 
economy into practice, promoting processes that see waste 
materials recovered and transformed into value: waste thus 
becomes a new raw material or a source of energy.  

The translation and realisation of the previously defined objectives 
is also possible thanks to the Group's in-house expertise, through 
the contribution and support of Circularity. Precisely on this front, 
the Group pursues specific objectives aimed at the transformation 
of waste into End of Waste (EoW) materials, such as paper and 
cardboard, and the selection of reusable packaging, such as 
wooden pallets. In addition, a number of innovative projects are 
already being developed for the recovery of materials that are still 
difficult to recycle, such as mattresses, plasterboard and batteries. 

INNOVATIVE PROJECTS AND RECYCLING CHAINS 

To date, the economic recovery is supported and driven by 
compliance with the principles of sustainability and the circular 
economy, as highlighted by the European Green Deal as early as 
December 2019. 

This roadmap covers all sectors of the economy and enhances the 
role of business in the new European Industrial Strategy and the 
Circular Economy Action Plan (CEAP), recognising that the 
transition of the economic system must be a collective and 
inclusive effort, co-created together with the industrial ecosystem. 
These visions have also been acknowledged at the Italian level, 
through the Recovery and Resilience Plan (PNRR). 

The Group has thus heeded the warning of institutions and society 
and decided to invest in material recycling and recovery projects. 

MATEMORFOSI 
Today, about 5.2 million end-of-life mattresses are disposed of in 
landfills or waste-to-energy plants every year, with negative 
impacts on the environment and generating a waste of materials 
and resources. The Matemorfosi project aims to recycle end-of-life 
mattresses using an innovative treatment plant that makes it 
possible to valorise all their components, generating finished 
products from recycled material that are useful to the construction 
industry or the mattress industry. The project involves a network 
of manufacturers and retailers who work together to give 
mattresses a new life, avoiding their disposal with positive benefits 
in terms of the environment and saving virgin raw materials. 

ECOLOGICAL WALL 
The Group is investing in a recycling plant for end-of-life 
plasterboard collected from demolition sites across the country. 
With 68 million tonnes of demolition and construction waste, 
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plasterboard is a material often found among the waste collected 
but not sorted and it can have a considerable impact on the 
environment if not properly managed. The Group's plant 
dedicated to plasterboard recycling makes it possible to valorise 
the material at the end of its life and obtain a second raw material 
that can be used in other sectors. 

COBAT 
In order to extend virtuous waste management to further supply 
chains, the Group acquired Cobat S.p.A., a consortium that collects 
end-of-life lithium batteries. In a world transitioning towards 
cleaner energy models based on electrification and energy 
storage, the proper management and recycling of end-of-life 
batteries is of paramount importance. The partnership with Cobat 
will enable the Innovatec Group to manage end-of-life material 
flows not only of batteries, but also of photovoltaic panels and 
Waste Electrical and Electronic Equipment (WEEE), including 
through specific, targeted investments in innovative treatment 
plants. 

PROJECTS FOR REDUCING THE IMPACT ON THE VADO LIGURE 
AREA  

During the interviews with Stakeholders, the Vado ligure 
institutions highlighted the opportunity to tell more about what 
the Group, through Green Up, is doing to mitigate the impact of its 
activities on the area where there is a planting site. In particular:  

Road improvement 
• in December 2021, Green Up carried out extraordinary

maintenance work on the road barrier located before the
motorway overpass, on the access road to the landfill site;

• on 03/01/2022, Green Up sent to Autostrada dei Fiori and
the Bossarino Municipality a technical and economic
feasibility project for the execution of works to widen the
access road to the landfill;

• within 3-4 years - the construction of a new motorway
junction is planned.

Odour improvement: 
• the homologation documentation for each piece of waste

also provides for organoleptic evaluations aimed at
highlighting its ability to release malodorous emissions; in
this way, in the event of a positive homologation, Green Up
can prepare, prior to its disposal, the necessary odour
mitigation measures and the immediate covering of the
waste;

• the waste must be completely covered, immediately after its 
placement, with a compact layer, at least 20 cm thick, of
material with suitable characteristics to prevent the release
of dust and odours;

• in the cultivation area, there are both fixed and mobile odour 
abatement systems (enzyme atomisers);

• an odour register is kept to record the criticalities detected,
in order to generate statistics of EWCs/producers that may
be correlated with odour problems;

• monitoring: six-monthly odour and PM10 monitoring
campaigns are carried out near sensitive receptors.

Waste management 

The Innovatec Group provides waste management services 
operated through Green Up. The company is committed to a Zero 
Waste development model 

In the current ecological transition, in which the circular economy 
is one of the main development drivers for companies seeking to 
transform their waste into resources, recovery activities cannot 
function without support from disposal activities. The current 
Italian and European waste management system has indeed 
launched the path towards a progressive abandonment of 
landfilling, but it is not yet so technologically advanced and 
widespread as to be able to do without it.  

The Innovatec Group is committed to accompanying its customers 
in this transition, providing waste management services 
(collection, sorting, treatment, sending for recovery and recycling 
and finally disposal with enabling technologies) operated through 
Green Up, which are subject to strict procedures and controls for 
proper environmental management, while guaranteeing the full 
satisfaction of all its customers. In order for waste to be admitted 
to a treatment plant and/or landfill under the Group's 
management, the potential consignor must provide a technical 
sheet containing precise indications that allow for the correct 
qualification of the technological process that generates the 
waste, its class and the attribution of the European Waste List 
code, as well as its composition and relative non-hazardous 
characteristics. The conformity of the waste to the acceptance 
criteria is thus verified through analysis reports and representative 
samples of the waste as well as through dedicated inspections at 
the production sites.  

According to the identified company procedures, incoming waste 
controls are carried out through the following process steps:  

For the optimal management of waste data, Green Up relies on the 
use of dedicated software to monitor the quantities, 
characteristics, destinations and treatment activities to which the 
waste is subjected, enabling accurate, timely and up-to-date 
reporting. 
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Group waste 

Some of the Group's plants are authorised to handle End of 
Waste materials, i.e. to treat waste that, once processed, comes 
out as a new raw material, and therefore ceases to be waste. 

In the definition of the reporting formalisms applied by the 
adopted reporting standards, waste produced by third parties and 
managed by the Group is included in the calculations.  

In this particular sense, the waste produced by the Group is mainly 
made up of the flows deriving from the sorting and treatment 
activities at the sites it owns; the characteristic waste of the sites 
is limited to that produced by office activities (paper, toner, 
batteries), from the maintenance of green areas and equipment 
(lubricating oils, filters, rags) and other waste assimilable to urban 
waste. It follows from this that the quantities declared mainly 
originate from third party contributions, and a very small part is 
actually produced by the site itself in its characteristic 
management.  

Faced with the variety of types of the collected waste, the waste 
management companies of the Innovatec family are supporting 
their customers in the processes of better separation at source of 
the various materials, in order to ensure a higher recoverability 
rate.  

The scope of the activities and sites managed by the Group include 
the skills and facilities used for the following activities:  

• selection and sorting;
• recovery and recycling;
• disposal.

The individual sites host all the best technologies to ensure the 
most accurate and environmentally friendly waste management, 
such as:  

• plant management (e.g. rainwater);
• leachate collection;
• biogas combustion, also with electricity production.

In addition, some of the Group's plants are authorised to handle 
End of Waste materials, i.e., the treatment of waste that, once 
processed, comes out as new raw material, thus ceasing to be 
waste. These materials can be fed back into the production cycle, 
replacing virgin materials and generating new value, thus ensuring 
an environmental benefit in terms of resource consumption.  

End of Waste materials therefore represent a flow entering the 
plant as waste and leaving as new raw material, in perfect 
circularity.  

According to this perspective, which abandons the concept of 
waste in favour of material, by adding End of Waste flows to the 
waste leaving the plants, a good circularity performance can be 
appreciated at Group level, which in 2021 will see 48% of the 
material flows leaving its sites either directly reintroduced into the 
production cycle or sent for material or energy recovery. 

From 2019 to 2021, the Group was able to put more than 124,000 
tonnes of regenerated paper and cardboard, wooden pallets and 
jute sacks back into the production cycle as new raw materials.  

In 2021, the recovered waste corresponded to more than 28,000 
tonnes, with the share destined for recycling increasing from 29% 
to 31.5% from 2020 to 2021. On the other hand, as far as the total 
fraction destined for disposal is concerned, although it is the 
majority share, in 2021 more than 6,800 tonnes of waste (about 
17%) were incinerated, thus enabling the production of energy 
from waste that would otherwise be irrecoverable. 
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GRI Tables 306 – Waste 
Waste originating at the Milan site is excluded from the scope, as it is entrusted to urban collection services and therefore cannot be monitored.  

Unit of measurement - t 

306-4 WASTE NOT 
DESTINED FOR RECOVERY 

2021 2020 2019 

IN LOCO 
ON 
EXTERNAL 
SITE 

TOTAL 

OF 
WHICH 
SENT TO 
GROUP 
SITES  

IN LOCO 
ON 
EXTERNAL 
SITE 

TOTAL 

OF 
WHICH 
SENT TO 
GROUP 
SITES  

IN LOCO 
ON 
EXTERNAL 
SITE 

TOTAL 

OF 
WHICH 
SENT TO 
GROUP 
SITES  

Hazardous waste 

Preparation for re-use 0 128 128 0 0 239 239 0 0 153 153 0 

Recycling 0 3 3 0 0 0 0 0 0 7 7 0 

Other recovery operations 0 0 0 0 0 0 0 0 0 5 5 0 

TOT 0 131 131 0 0 239 239 0 0 164 164 0 

Non-hazardous waste 

Preparation for re-use 0 18,190 18,190 5,210 0 18,298 18,298 2,107 0 17,203 17,203 2,175 

Recycling 0 8,992 8,992 0 0 9,022 9,022 22 0 8,236 8,236 9 

Other recovery operations 0 1,361 1,361 204 0 3,400 3,400 243 0 1,498 1,498 2 

TOT 0 28,543 28,543 5,413 0 30,720 30,720 2,372 0 26,938 26,938 2,186 

306-5 WASTE DESTINED 
FOR DISPOSAL 

2021 2020 2019 

IN LOCO 
ON 
EXTERNAL 
SITE 

TOTAL 

OF 
WHICH 
SENT TO 
GROUP 
SITES  

IN LOCO 
ON 
EXTERNAL 
SITE 

TOTAL 

OF 
WHICH 
SENT TO 
GROUP 
SITES  

IN LOCO 
ON 
EXTERNAL 
SITE 

TOTAL 

OF 
WHICH 
SENT TO 
GROUP 
SITES  

Hazardous waste 

Preparation for disposal 0 52 52 0 0 136 136 0 0 164 164 0 

Incineration with energy 
recovery 

0 300 300 0 0 0 0 0 0 0 0 0 

Incineration without energy 
recovery 

0 0 0 0 0 0 0 0 0 0 0 0 

Landfilling 0 23 23 0 0 490 490 0 0 1,098 1,098 0 

Other disposal operations 0 0 0 0 0 13 13 0 0 17 17 0 

TOT 0 375 375 0 0 633 633 0 0 1,278 1,279 0 

Non-hazardous waste 

Preparation for disposal 0 7,208 7,208 0 0 23,274 23,274 0 0 10,584 10,584 0 

Incineration with energy 
recovery 

12,863 6,568 19,432 0 15,968 7,758 23,725 0 9,581 3,837 13,418 0 

Incineration without energy 
recovery 

0 285 285 0 0 704 704 0 0 480 480 0 

Landfilling 2,650 42,264 44,914 13,740 2,737 27,705 30,442 5,265 1,783 28,412 30,195 1,362 

Other disposal operations 0 43,542 43,542 0 0 35,757 35,757 80 0 31,382 31,382 9,793 

TOT 15,513 99,866 115,379 13,740 18,705 95,199 113,904 5,345 11,364 74,695 86,058 11,155 

306-3 WASTE 
BY COMPOSITION 

2021 2020 2019 

RECOVERY DISPOSAL TOTAL 

OF 
WHICH 
SENT TO 
GROUP 
SITES  

NOT 
DESTINED 
FOR 
DISPOSAL 

DESTINED 
FOR 
DISPOSAL 

TOTAL 

OF 
WHICH 
SENT TO 
GROUP 
SITES  

NOT 
DESTINED 
FOR 
DISPOSAL 

DESTINED 
FOR 
DISPOSAL 

TOTAL 

OF 
WHICH 
SENT TO 
GROUP 
SITES  

Hazardous waste 131 375 506 0 239 633 872 0 164 1,279 1,443 0 

Non-hazardous waste 28,543 115,379 143,923 19,154 30,720 113,904 144,624 7,717 26,938 86,058 112,996 13,341 

TOT 28,675 115,754 144,429 19,154 30,960 114,537 145,496 7,717 27,102 87,337 114,439 13,341 
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Water area 

Following an integrated approach aimed at minimising its 
environmental footprint, the Innovatec Group pays particular 
attention to the proper and efficient management of water 
resources. In the light of its activities, this attention is expressed 
through initiatives aimed at purifying water, reducing water 
consumption and improving the efficiency of discharges in terms 
of volume, pollutant load and relative toxicity. 

THE WASTE WATER PURIFICATION SYSTEM 

One of the main areas in which the Group has decided to invest in 
order to reduce its impact on water resources is that of the 
projects developed for the purification of wastewater produced by 
the business units dedicated to waste treatment. Significant 
examples include the Bossarino and Bedizzole sites and their 
leachate treatment plants. Leachate produced at the waste 
management sites is normally disposed of by tanker trucks or, 
alternatively, after the first treatment, through the sewerage 
system. For the Bedizzole site, however, it was decided to proceed 
with the construction of a special leachate treatment plant, 
already being completed at the Bossarino site, which would allow 
a reduction in the quantity to be disposed of and, at the same time, 
an increase in the volume recovered to be reused for the 
management of green areas and for wetting the internal roads. 
The feasibility analysis of the project was successful and the plan 
was submitted to the relevant authorities. 

Focus on the use of the resource 

In the last three years, important initiatives have been launched 
to ensure better water consumption rationalisation. 

In light of the water withdrawals reported in the three-year period 
under consideration, it should be emphasised that the process 
cycles of the Group companies do not directly require large water 
supplies. In fact, water is used for sanitary purposes and, as far as 
the operating companies are concerned, for the management of 
green areas and internal roads.  

The plants are supplied by municipal aqueducts or by their own 
wells, while water is discharged mainly into public sewers and only 
to a small extent into surface water.  

Despite the fact that, to date, the Group's demand for water has 
had a limited impact on water resources, a number of important 
initiatives have been launched in the last three years to ensure a 
better rationalisation of its water consumption.  

These include the initiatives developed and adopted by the 
company Green Up, which equipped itself with special systems to 
reduce water withdrawals by means of dedicated water 
recirculation plants.  

The effect of these interventions is reflected in a 28% reduction in 
water withdrawals from 2019 to date. 

Considering the use that is made of the water resource, one could 
assume zero consumption, as all the water withdrawn returns to 
nature either through the sewerage system or by direct dispersion 
into the soil via the irrigation and cleaning systems of the outdoor 
spaces. 

However, clearly the volumes of discharged water are significantly 
higher than the volumes of the water withdrawn. This is due to the 
discharge of leachate at the Bossarino plant, which originates from 
the infiltration of rainwater into the waste mass. 

NOTE TO GRAPHS  
Water withdrawals are reported only for the waste treatment/disposal plants 
managed by the Group. Data is not available for the Milan site, as there is no 
trace of the active supplies and their supply points. Among the plants, those 
of Chivasso, Andria and Giovinazzo are excluded from the scope, as the water 
utilities are not managed by the Group. 
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GRI Tables 303 – Water and wastewater 

GRI 303-4 Group water discharges (m3) 2021 2020 2019 

Total cubic metres discharged into surface water 613 3,076 3,932 

of which fresh water (≤1,000 mg/l total dissolved solids) 613 3,076 3,932 

of which other water types (>1,000 mg/l total dissolved solids) 0 0 0 

Total cubic metres discharged into sewers 51,622 70,272 57,662 

of which fresh water (≤1,000 mg/l total dissolved solids) 13,701 15,332 19,974 

of which other water types (>1,000 mg/l total dissolved solids) 37,921 54,940 37,688 

TOTAL 52,234 73,347 61,594 

NOTE: To control its water discharges, the company has established sound management practices, according to which, as a minimum requirement, the 
laboratories selected for the relevant analyses must be accredited according to ACCREDIA standards and hold the ISO 9001 and/or ISO/IEC 17025 certificate. 

GRI 303-5 Group water consumption (m3) 2021 2020 2019 

Total cubic metres consumed* -31,529 -53,543 -32,701 

*According to the GRI reporting standard, consumption is defined as the difference between withdrawals and discharges, which represent all water released as 
surface water or groundwater or supplied to third parties, released into the receiving water body or dispersed into the ground indefinitely. 

Emission management strategy 
Innovatec has chosen to define and undertake its own emission 
reduction strategy. 

The sustainability strategy undertaken by the Innovatec Group 
necessarily responds to the increasing focus of EU and national 
legislation on the main challenges of combating climate change 
and mitigating its impacts.  

With the Green Deal, the European Commission formalised its 
commitment to fighting global warming, promoting initiatives that 
limit the rise in average global temperatures to well below 2°C, and 
setting itself the ambitious goal of achieving carbon neutrality by 
2050.  

Given the complexity of the threats to which global society is 
exposed as a result of climate change, all players in the social fabric 
are expected to assume their individual and collective 
responsibilities. This does not exclude businesses, which are called 
upon to formulate and fulfil voluntary commitments to reduce 
atmospheric emissions from their activities through mitigation and 
offsetting initiatives. 

At the end of 2021, Innovatec thus chose to define and undertake 
its own emissions reduction strategy. The primary objective of this 
path is to measure the company's carbon footprint by quantifying 
the greenhouse gas emissions attributable to its activities and, 
subsequently, to define measures to first reduce and then offset 
the company's carbon footprint.  

According to the international standard The Greenhouse Gas 
Protocol Corporate Accounting and Reporting Standard, the 
emissions to be reported for the definition of the corporate carbon 
footprint are differentiated on the basis of three main areas, called 
Scopes: 

The Group launched the project starting from the reporting of its 
Scope 1 and Scope 2 emissions, with the aim of eventually 
completing the inventory with the analysis of Scope 3. In reporting 
emissions for the three-year period under review, in its Scope 1 
the Group included the impact of the consumption of fuels for 
heating (LPG and methane) and for powering the electric fleet, 
while Scope 2 included the emissions from the production of 
purchased and district heating electricity. Fugitive gas emissions 
from waste disposal plants were also included in the carbon 
footprint calculation.  

GRI 303-3 Group water withdrawals (m3) 2021 2020 2019 

Water drawn from wells 12,459 16,159 17,608 

of which fresh water (≤1,000 mg/l total dissolved solids) 12,351 16,064 17,473 

of which other water types (>1,000 mg/l total dissolved solids) 0 0 0 

Water drawn from the aqueduct 8,246 5,649 11,285 

of which fresh water (≤1,000 mg/l total dissolved solids) 8,234 4,873 6,237 

of which other water types (>1,000 mg/l total dissolved solids) 0 0 0 

Total 20,705 21,808 28,893 
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Considering only the share of Scope 1 and 2 emissions, it follows 
that their trend is directly correlated to that of energy 
consumption, in which the majority weight is to be attributed to 
the increase in overall fuel consumption due to the expansion of 
the customer portfolio and the routes travelled; consequently, in 
2021 there is a mirror-image increase in Scope 1 and 2 emissions 
of +24% compared to 2019. However, when also considering the 
share of fugitive emissions, there is a drastic decrease in the overall 
carbon footprint of approximately -28% compared to 2019.  

This shows an encouraging trend in terms of reducing emissions, 
in addition to the Group's first efforts to procure energy, as of 
2022, from certified 100% renewable energy sources with 
Guarantee of Origin. The latter is a first small step in Innovatec's 
strategic carbon footprint management path, which in the course 
of 2022 will have to define its action plan to reduce and offset its 
emission profile in line with European targets. 

GRI Tables 305 – Emissions 

GRI 305 INNOVATEC GROUP EMISSIONS (t CO2eq) 2021 2020 2019 

GRI 305-1 TOTAL SCOPE 1 Direct emissions 4,864 3,592 3,932 

From methane gas consumption  16 15 12 

From LPG consumption  1 4 5 

From company car fleet - diesel consumption  4,847 3,572 3,915 

GRI 305-2 TOTAL SCOPE 2 Location-based  537 484 429 

From purchased electricity 492 441 408 

From district heating 46 43 21 

GRI 305-2 TOTAL SCOPE 2 Market-based  693 640 566 

From purchased electricity (net of renewable %) 647 597 545 

From district heating 46 43 21 

Total biogenic emissions 38,006 37,441 41,872 

Of which from biogas combustion1 31,181 27,248 29,628 

Of which from fugitive emissions from landfill (CO2+CH4) 6,825 10,193 12,244 

TOTAL SCOPE 1+2 Market based + CH4 fugitive2 11,860 14,003 16,444 

1Including the portion combusted in cogenerators and burned in flares. 
2As defined in the reference standard, compared to the IPCC GWP100y 2021 impact method, biogenic CO2 has a zero impact factor. The only contribution to 
global warming for the biogenic component comes from methane not captured and released into the atmosphere. 
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Emission factors adopted for the calculation of emissions 

EMISSION FACTOR U.M. 2021 2020 2019 SOURCE 

Electricity kg CO2/MWh 258.3 258.3 268.6 ISPRA1 

Residual mix kg CO2/MWh 454.6 454.6 462.2 ISPRA2 
District heating kg CO2/MWh 222.2 222.2 211.8 ISPRA3 

Diesel t CO2/t 3,17 MiTE4 

Methane kg CO2/mc 1.98 MiTE4 
LPG t CO2/t 3.03 MiTE4 

1Efficiency and decarbonisation indicators of the national energy system and the electricity sector (p.72, tab.2.25, Electricity consumption); For 2021, the 2020 
figure is assumed. 
2Efficiency and decarbonisation indicators of the national energy system and the electricity sector (p.72, tab.2.25, Electricity consumption); For 2021, the 2020 
figure is assumed. 
3Efficiency and decarbonisation indicators of the national energy system and the electricity sector (p.72, tab.2.25, Heat production); For 2021, the 2020 figure is 
assumed. 
4Table of the national standard parameters for calculating emissions 2021. 
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Below are the main risk factors in relation to the social issues and how the Group is managing them in correlation with the actions of 
the Strategic Sustainability Plan 

RISK FACTORS FOR 
SUSTAINABILITY  

Operational interruption  
for accidents caused by to  
employees and third-party 
workers 
---------------------------------- 
Regulatory non-compliance 
on the subject 
--------------------------------- 
Possible liability profiles 
in case of contraction of  
Covid-19 

MANAGEMENT METHOD 

Ad hoc programmes and 
procedures in line with  
the standards in force  
---------------------------------- 
Specific procedures for  
Covid management 

ACTIONS OF THE PLAN 

Development of a digital 
platform to support the QAS 
function  
(ACTION 26) 
----------------------------------------- 
Welfare programmes  
(ACTION 53) 

RISK FACTORS FOR 
SUSTAINABILITY  

Potential departures  
of key competence- 
related figures 
--------------------------------- 
Non-compliance with  
labour law 
-------------------------------- 
Lack of integration  
between human resource 
management systems and 
sustainability (e.g. 
performance appraisal) 

MANAGEMENT METHOD 

Role and job mapping,  
human capital enhancement 
programme 
--------------------------------------
Payment systems in line  
with the market 
--------------------------------------
Human resource  
enhancement systems  
--------------------------------------
Integration of MBO systems  
with ESG KPIs 
--------------------------------------
Continuous monitoring 
 of labour law developments 
--------------------------------------
Onboarding programme 

ACTIONS OF THE PLAN 

Development of internal 
communication projects  
(e.g. intranet) (ACTION 29) 
--------------------------------------------
Employer branding programmes  
(new to start) 
--------------------------------------------
Climate analysis (ACTION 54) 
--------------------------------------------
Establishment of unit dedicated  
to human capital development 
(ACTION 36) 
--------------------------------------------
Strengthening the onboarding 
programme 
--------------------------------------------
Constant periodic HR interfacing 
with staff to support them also in 
the soft aspects of their career 
(ACTION 48) 
--------------------------------------------
Launching a skill/performance 
management evaluation and 
development survey (ACTION 50) 

RISK FACTORS FOR 
SUSTAINABILITY  

Potential  
discriminations  
------------------------------------- 
High employee leaving rate  
-------------------------------------
Ageing of workers who  
carry out operating  
activities, especially in  
the waste collection sector 

MANAGEMENT METHOD 

Human capital  
development  
programmes  
------------------------------- 
Induction programmes  
for new young people  
also in operational  
areas 

ACTIONS OF THE PLAN 

Onboarding and employer 
branding programmes (ACTION 46) 
------------------------------------------------ 
Gender pay gap programme 
(ACTION 43) 
------------------------------------------------ 
Creation of a suggestion desk  
(ACTION 4) 
------------------------------------------------ 
Policy update (ACTION 34) 
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RISK FACTORS FOR 
SUSTAINABILITY  

Potential departure 
of key figures 
----------------------------- 
Staff shortages in 
strategic roles due to 
the exponential 
increase in activity 

MANAGEMENT METHOD 

Training and induction 
programmes for figures with  
key competences 
--------------------------------------- 
Framework agreements with 
universities and head hunters 
for recruitment 

ACTIONS OF THE PLAN 

Six-monthly comparison between HR  
and QAS with managers of the different  
BUs in order to identify the most suitable 
training opportunities to enhance the  
staff’s competences by bridging any gaps  
(ACTION 35) 
------------------------------------------------------ 
Launching the Academy (ACTION 37) 
------------------------------------------------------ 
Team building by areas (ACTION 49)  
------------------------------------------------------ 
Regulatory newsletter launch  
(ACTION 32) 

RISK FACTORS FOR 
SUSTAINABILITY  

Possible interruptions of  
utilities (also as a result  
of the Covid-19 health 
emergency) 
----------------------------- 
Ineffectiveness of customer 
data protection systems 
----------------------------- 
Lack of and/or incorrect 
management of customer 
/user relations 
----------------------------- 
Reduction in customer 
satisfaction levels  
----------------------------- 
Loss of market share 

MANAGEMENT METHOD 

Communication plan related 
to customer engagement  
--------------------------- 
CRM Implementation  
--------------------------- 
Customer satisfaction 
questionnaires  
---------------------------- 
Service delivery process 
monitoring  
--------------------------- 
Compliance with industry 
standards and continuous  
service innovation 

ACTIONS OF THE PLAN 

Implement a 
communication channel 
with the technical area  
for direct feedback on any 
customer doubts/criticisms 
(ACTION 64)  
------------------------------- 
Training webinars for 
customers (ACTION 63)  
------------------------------- 
Increased customer sat. 
(ACTION 62 and 63) 

RISK FACTORS FOR 
SUSTAINABILITY  

Health and safety risks of  
third-party workers  
----------------------------------- 
Reputational risks from  
unethical behaviour in  
the supply chain  
----------------------------------- 
Non-compliance  
of suppliers with 
environmental regulations  
----------------------------------- 
Dependence on key  
suppliers 

MANAGEMENT METHOD 

Training and awareness- 
raising programmes for 
suppliers on ESG issues 
----------------------------------- 
Supplier selection criteria 
on ESG  
---------------------------------- 
Continuous scouting  
of alternative suppliers  
on the market 

ACTIONS OF THE PLAN 

Extension of supplier  
selection criteria according  
to ESG criteria (ACTION 59)  
------------------------------------- 
Training webinars for  
suppliers (ACTION 60)  
------------------------------------- 
Space for suppliers to  
reward sustainability best 
practices (ACTION 62) 
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RISK FACTORS FOR 
SUSTAINABILITY  

Lack of community  
awareness of key  
sustainability issues  
---------------------------------------
Environmental Stakeholder 
Aversion to Group  
Development Projects  
----------------------------------------
Lack of social and  
environmental expectations  
of stakeholders 

MANAGEMENT METHOD 

Local communication 
/awareness-raising plans  
---------------------------------- 
Projects supporting  
cultural and sports  
activities in local  
communities 

ACTIONS OF THE PLAN 

Training projects in  
schools - Innovatec edu 

Collaborators 

Indeed, the workers’ passion, competence and intellectual 
curiosity are essential elements on which the innovation and the 
quality of the services offered by the Group are based. 

HR management 
Innovatec has always regarded human capital as a fundamental 
source of competitive advantage and works to promote and 
reward professional skills, results orientation and teamwork.  

Indeed, the workers’ passion, competence and intellectual 
curiosity are essential elements on which the innovation and the 
quality of the services offered by the Group are based.  

With the birth of the Innovatec Group in its current configuration, 
at the beginning of 2021, a new HR Function was included in the 
corporate organisation chart, focused precisely on the 
development and enhancement of the internal resources, with a  

focus on the selection of skills to be acquired and a strong 
propensity for constant dialogue with the team. 

Staff Composition 
As at 31 December 2021, the Group had 238 employees, 54% of 
whom worked at Green Up. Compared to the previous year, there 
was an increase of 41.66%* due, in part, to the acquisition of the 
company Vescovo & Romano Srl and, in part, to the expansion of 
the workforce of the companies Innovatec Power Srl and 
Circularity Srl (internships not included in this calculation).  

Internships are not taken into account in this calculation, but it 
should be noted that out of 26 resources that joined the Group as 
interns in 2021, only 3 ended their employment relationship with 
the Company in the same year, while as many as 13 of the 
remainder, switched to continuous employment contracts 
(apprenticeship or permanent) as early as in 2021.
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HR for Companies 

2021 2020 2019 

MEN WOMEN TOT MEN WOMEN TOT MEN WOMEN TOT 

Innovatec SPA 1 3 4 1 6 7 3 3 6 

Innovatec POWER 27 22 49 13 5 18 10 2 12 
Green Up 87 42 129 94 42 136 89 36 125 

Vescovo Romano 37 9 46 - - 0 - - - 
Circularity 5 5 10 5 2 7 2 1 3 

TOT 157 81 238 113 55 168 104 42 146 

Contract type 

2021 2020 2019 

WOMEN MEN TOT WOMEN MEN TOT WOMEN MEN TOT 

Fixed-term 5 5 10 7 10 17 2 10 12 

Permanent 76 152 228 48 103 151 40 94 134 
 TOTAL 81 157 238 55 113 168 42 104 146 

 Contract type 

2021 2020 2019 

WOMEN MEN TOT WOMEN MEN TOT WOMEN MEN TOT 
Temporary workers 2 4 6 0 0 0 0 0 0 
Internships 4 6 10 3 4 7 5 2 7 

Contract type 

2021 2020 2019 

WOMEN MEN TOT WOMEN MEN TOT WOMEN MEN TOT 
EXECUTIVES 3 4 7 1 7 8 1 7 8 

<30 - - - 0 0 0 0 0 0 
30 - 50 2 2 4 0 2 2 0 2 2 

>50 1 2 3 1 5 6 1 5 6 

MIDDLE MANAGERS 3 5 8 4 5 9 3 3 6 
<30 0 0 0 0 0 0 0 0 0 

30 - 50 1 3 4 3 4 7 2 2 4 
>50 2 2 4 1 1 2 1 1 2 

OFFICE WORKERS 74 54 128 50 43 91 35 39 75 

<30 30 27 57 15 20 35 7 12 21 
30 - 50 32 19 51 24 15 38 20 17 37 

>50 12 8 20 11 8 18 8 10 17 
MANUAL WORKERS 2 93 95 2 58 60 2 55 57 

<30 0 5 5 0 2 2 0 3 
30 - 50 1 41 42 1 26 27 1 24 25 

>50 1 47 48 1 30 31 1 28 29 
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In 2021, the negative turnover was 19%, a phenomenon 
considered rather 'physiological', due to the organisational 
changes in the Group.  

During the year 2021, about 80 people were hired with permanent 
or fixed-term contracts. Of those hired, 53% were young people 
under the age of 30 (56% of whom were female), demonstrating 
the Group's commitment to investing in the younger generation.  

The high turnover figure is, of course, also linked to a number of 
departures that can be traced back to a variety of reasons: 
retirements, interruptions of the employment relationship by the 
company and physiological departures due precisely to the high 
number of entries.

Turnover rates by age and gender Expressed in % 

2021 2020 2019 

Overall turnover rate 51.68% 48% 50% 

Incoming turnover rate 32.35% 28% 21% 
Women 15.13% 31% 21% 

Men 17.23% 27% 21% 
Under 30 years 15.13% 58% 39% 

Women 7.56% 64% 28% 

Men 7.56% 55% 50% 
Between 30 and 50 years 15.55% 10% 15% 

Women 7.56% 11% 10% 
Men 7.98% 10% 17% 

Over 50 years 1.68% 7% 7% 

Women 0.00% 0% 10% 
Men 1.68% 8% 6% 

Exit turnover rate 19.33% 20% 29% 
Women 5.04% 20% 36% 

Men 14.29% 20% 26% 
Under 30 years 5.46% 25% 33% 

Women 0.84% 27% 50% 

Men 4.62% 24% 17% 
Between 30 and 50 years 7.14% 19% 18% 

Women 3.36% 19% 17% 
Men 3.78% 19% 19% 

Over 50 years 6.72% 7% 24% 

Women 0.84% 0% 10% 
Men 5.88% 8% 27% 
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The Group HR function is committed to protecting intellectual 
resources as corporate assets and to fostering creativity and the 
availability of ideas 

During 2021, an onboarding course was implemented to guide the 
integration of new employees into the company, through training 
sessions focused on the company structure, the organisational 
chart, the business, the company objectives and, finally, the 
integration of the resource within the team.  

The Group is aware that each human resource has a fundamental 
value. Its recruitment policies respect the principles of equal 
opportunities, non-discrimination and transparency.  

The mapping of job positions identifies the skills and 
technical/professional knowledge that the resource must possess 
(job profiles) in order to be able to fulfil the specified areas of 
responsibility. The skills required to perform each task are 
identified, also taking into account the environmental, 
occupational safety and ethical aspects of the individual activities.    

The Group's HR function is also committed to protecting 
intellectual resources as corporate assets and to fostering 

creativity and the availability of ideas that can change and improve 
the way work is done and the working conditions themselves.  

The information requested is strictly related to the verification of 
the aspects envisaged by the professional and psycho-aptitude 
profile, while fully respecting the candidate's privacy and opinions. 

The evaluation is carried out in a broad manner, through the 
involvement of those responsible and, as far as possible, those 
who have come into contact with the candidate.  

The procedure for managing the selection and recruitment process 
envisages:  

• the selection of personnel on the basis of meritocratic
criteria that focus essentially on the workers’ professionalism 
and competence, without discrimination; 

• compliance with the percentages laid down by law
concerning the recruitment of personnel belonging to so-
called 'protected categories', as provided for in the relevant
legislation.

Each candidate is interviewed, on a preliminary basis, by the 
Human Resources Department to assess aptitude requirements. 
Subsequently, if the outcome of the first interview is positive, at 
least one second technical interview with the Head of the 
requesting Function follows. 

Diversity and Inclusion 
Diversity, an essential element of social sustainability, is a value for 
the Group; the valorisation of differences is to be understood as a 
prerequisite for the creation of an inclusive working environment 
that favours the expression of everyone's potential, to be used as 
a strategic lever for the achievement of the organisational 
objectives.  

Foresight and a disruptive vision are essential factors for a Clean 
Tech Group, which must understand and anticipate social and 
environmental changes, embracing all generations and their 
different aspirations, even more so today in an increasingly 
integrated and globalised society.  

The diverse background of the company's population is confirmed 
by the data on employees' educational qualifications. The 
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composition of the Board of Directors alone confirms the group's 
characteristically multidisciplinary nature.  

The strong female presence in the company is confirmed by an 
analysis of the ratio of men to women by qualification: women not 
only account for the majority of employees (58%); in 2021, 37 new 
women were hired, 19 of whom were under the age of 30, and in 
its total of 7 managers, 3 are women (but the number is set to rise 
in 2022). 

Respect for equal opportunities is an issue close to the heart of 
Innovatec S.p.A.'s management, which is why in recent years it has 
been carrying out projects aimed at ensuring equal treatment for 
all employees, regardless of gender and role.  

Since 2019, there has been a positive trend in the Compensation 
& Benefits system for management figures.  

The goal for 2022 will be to equalise the payment system between 
men and women with respect to the entire company population. 

Wage differential   % Women/Men 

2021 2020 2019 

Executives 93% 83% 86% 
Middle managers 82% 91% 92% 

Office workers 93% 95% 92% 

Manual workers 78% 86% 81% 

Employees recruited for Protected Categories 

2021 2020 2019 

Total 9 5 3 

Women 5 4 2 
Men 4 1 1 

 Employees 

2021 2020 2019 

Total 238 168 146 
Graduates 83 55 39 
School leavers 79 59 57 
Other (below Diploma) 76 54 50 

Health and safety 

The Innovatec Group operates in full compliance with all the 
highest national and international standards and the legal 
specifications regarding health and safety. 

The Innovatec Group operates in full compliance with all the 
highest national and international standards and the legal 
specifications regarding health and safety.  

To this end, it is committed to disseminating and consolidating a 
safety culture, developing risk awareness and promoting 
responsible behaviour by all workers; it also works to preserve, 
especially through preventive actions, the health of workers and 
the safety of workplaces.  

The Innovatec Group considers the promotion of health and safety 
a priority principle of its way of operating. For this reason, health 
and safety issues are managed as an integral part of the business, 
in order to protect employees, customers, contractors and anyone 
who comes within the company's sphere of influence.  

The Innovatec Group devotes a great deal of attention to the 
establishment of an accurate and continuously fine-tuned 
occupational health and safety management and control system, 
aimed at:  

• contributing to improving levels of health and safety in the
workplace;

• progressively reduce the overall costs of occupational health 
and safety - including those arising from accidents, injuries
and work-related illnesses - and minimise the risks to which
employees or third parties interacting with group companies 
(atypical employees, customers, suppliers, visitors, etc.) may
be exposed;
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• increase the efficiency and performances of the
company/organisation;

• improve the internal and external image of the
company/organisation.

Innovatec undertakes, as provided for by the regulations in force, 
to guarantee compliance with the provisions on the protection of 
health and safety at work, as well as to ensure a safe, healthy and 
suitable working environment for the performance of work 
activities, also through the following means:  

• the maintenance of its own equipment and machinery, or
those available to it, used in order to limit possible accidents
caused by them;

• the dissemination of an adequate knowledge of the issues
governed by the legislation to the Health and Safety Officer
(RSPP), to the Workers' Safety Manager (RLS), to the
supervisors where appointed, to the company doctor, and to 
all the persons in charge of meeting obligations in accident
prevention matters;

• regular medical examinations for each work category; 
• coordination between all the subjects, identified by

Legislative Decree 81/2008 (employer, Health and Safety
Officer, Workers' Safety Manager, company doctor, etc.) in
the application of the provisions contained therein; 

• the management of an adequate and effective training
programme for all company employees on safety issues.

In 2021, the occupational accident rate was 16.6% 

Accident rate 
GRI 403-9 

2019 2020 2021 
Recordable work 
accident rate 11.21% 14.83% 16.60% 

Internal staff 11.21% 14.83% 16.60% 
External staff 0 0 0 

Training and education 
In line with its strategic objectives, Innovatec continued to 
implement its human resources management and organisation 
policies. The Human Resources Organisation and Development 
Department has been designated as the function in charge of 
disseminating the corporate culture, with the aim of assisting the 
corporate population in all aspects of working life. 

Innovatec's commitment to its employees envisages training 
activities aimed at the Group's entire workforce, so as to 
encourage the acquisition of all the skills needed to perform their 
role and to keep their level of professionalism up-to-date. 

Each year, a training and development plan is drawn up in line with 
the needs of the company and all the employees. It is a constantly 
evolving process to meet the needs dictated by an ever-changing 
work environment.  

In the course of the year, each employee may request to 
participate in optional training or refresher courses, also outside 
the company, in order to improve his or her professional 
preparation according to customised paths.  

The Human Resources Department, together with management, 
assesses the suitability of the applications received and their 
consistency with the career path, organising ad hoc initiatives.  

A total of 2,836 training hours* were provided in 2021. 

The company's greatest effort is its will to integrate sustainability 
into the daily actions of its people. 

Training hours by professional category GRI 404-1 
u.m. number of hours

2021 

MEN WOMEN TOT 

Executives 198 43 241 
Middle managers 46 6 52 

Office workers 1,163 672 1,835 
Manual workers 668 40 708 

Total 2,075 761 2,836 

General average 12.35 8.64 11.07 

*data may include several sessions per individual participant

Welfare Policies 

The company's activities are monitored and controlled using a 
dashboard of indicators that allows the progress of the 
commercial, technical-operational and administrative 
development objectives to be tracked on a weekly basis against 
the annual objectives included in the Strategic Plan.  

The application of the bonus system based on the MBO logic 
related to CSR objectives and linked to the performance appraisal 
system and the related objectives, which are always shared in 
advance between manager and employee is particularly 
significant. This system applies to directors, managers, 
department heads, salespeople, the technical area and other 
figures linked to specific projects.  

The Group MBO incentive plan, extended to about 50 employees, 
consists of two types of objectives:  

• corporate objective (of the ON/OFF type, the attainment of
which is a necessary condition for the activation of the bonus 
system);

• individual objectives (consisting of operational objectives
related to the specific task, objectives related to ESG issues
and organisational-management objectives):
o each individual objective has a specific weight;
o the sum of the assigned weights is 100%.
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Corporate Welfare 

In addition to the remuneration package, the Group implements a 
number of economic, health, educational and social initiatives for 
its employees and their families. In the course of 2021, the 
corporate affiliation portal was activated. 

Main benefits offered to employees 

BENEFITS  ELIGIBLE EMPLOYEES 

Supplementary health plans  Executives and middle managers  

Life insurance  Executives 
Favourable conditions  All employees 

Meal vouchers  All employees 

Support for the communities 
Our people promote and spread the Culture of Sustainability 
beyond the contexts and communities in which the company 
operates 

The Innovatec Group believes that the development of a company 
cannot disregard a synergic and collaborative relationship with the 
community, and that business choices that are attentive to social 
and environmental issues are also economically successful. For this 
reason, it is of fundamental importance to pay attention to the 
impacts - potential and real - that one's actions cause on all those 
involved. Over the years, a strong relationship has been 
consolidated with the territories in which the Company operates, 
through it constantly listening to the communities and their 
representatives in order to assess their expectations and needs. 
Consistently with the Company Mission and the Code of Ethics, the 
Innovatec Group recognises the centrality of Stakeholders and 
their expectations, making strategic and operational choices with 
the aim of ensuring sustainable and long-lasting development.  

Every year, the company's commitment translates into numerous 
initiatives and activities mainly related to the arts and culture, 
sport and education on the theme of sustainability and the circular 
economy. All these activities have the common goal of fostering 
social inclusion and promoting the values of culture and sport in 
the area. Due to the Covid emergency, visits to the facilities could 
not be organised, an activity that was always promoted before the 
pandemic and will be resumed at the end of the health emergency. 
Consistently with the Innovatec Group's mission and value system, 
our people promote and spread the Culture of Sustainability even 
beyond the contexts and communities in which the company 
operates. During 2021, the resources allocated to local 
communities amounted to approximately 420,000 Euro. 

Below are some of the trade associations to which Group 
companies belong: 

COMPANY COMPANY NAME 

Green Up/ Circularity  Cisambiente  

Green Up 
Infocamere - Register of Environmental 
Services  

Green Up 
Autorita' Garante Concorrenza e Mercato 
(competition and market authority)  

Vescovo Romano Confindustria (Novara -Vercelli- Valsesia) 

Vescovo Romano UNIRIMA 
Vescovo Romano ASCOM 

Innovatec 
Associazione fra le Società Italiane per 
Azioni - ASSONIME  

Circularity Assolombarda 

RESTORATION AND MUSEOLOGICAL RENOVATION OF THE 
'GALLERY' OF THE UGO DA COMO HOUSE MUSEUM  

In the heart of the ancient village of Lonato, just a few kilometres 
from Lake Garda, lies the monumental complex of the Ugo Da 
Como Foundation, comprising the properties of the Brescian 
Senator Ugo Da Como (1869-1941), who wanted to found a 
cultural centre here.  

Green Up supported an extensive restoration and full museological 
renovation of the 'Gallery' of the Ugo Da Como House Museum.  

Thanks to the Company's contribution, it was possible to work on 
the decorated walls of the Casa del Podestà, also known as the 
'Galleria', and on the three frescoes depicting four 16th-century 
men-at-arms. 

THE BELLANO SAILING CLUB 

During the first months of 2022, the Group decided to support the 
Circolo Velico di Bellano (Bellano Sailing Club) to implement a 
project to reduce the environmental impact of lake water during 
races. Thanks to Innovatec's support, in fact, electric buoys were 
purchased. Thanks to a GPS device, these can be remotely 
controlled and thus create neither residue in the sea due to their 
changing position during the race, nor indirect pollution due to the 
use of fuel by the dinghies that are supposed to reposition them. 

MAIN SPONSOR OF PALLACANESTRO CREMA 

Since 2020 Innovatec Group, through Green Up, has been the 
proud main sponsor of Pallacanestro Crema, whose sports 
philosophy and social message it shares: sustainability and against 
violence against women. An active commitment that also 
translates into supporting projects that focus on team spirit and 
sporting values. 

 "We immediately liked Pallacanestro Crema's corporate 
philosophy, it really only took us five minutes to find an agreement 
and become the main sponsor and we are proud of that."  

Green Up's Sole Director, Flavio Raimondo. 
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ROME MARATHON 

Circularity, as Sustainability Partner of the Rome Marathon, has 
supported and continues to support the organisation of the sports 
event in projects related to the world of circular economy and 
sustainability, for example:  

• carbon footprint project: measuring the environmental
impact of the Acea Run Rome the Marathon starting from the 
first year of the event;

• support in the creation of the 'Sustainability' section within
the official marathon website;

• communication plan: copy support, content elaboration and
conveying through the main social channels of the event; 

• handbook for sustainable event management;
• Sustainability Manifesto to declare its commitment to

contributing to the achievement of the UN Sustainable
Development Goals (SDGs).

Trade Relations 
Suppliers 
The procurement guidelines, in harmony with the Code of Ethics 
and the Model 231, are the company's reference for their choice 
of suppliers in the event of acquisition of goods, services and 
works, aimed both at activities carried out in a free market regime 
and at those subject to public regulations. Innovatec Group, in 
order to guarantee the effective implementation of the service as 
well as the monitoring of the significant environmental aspects 
related to it, communicates to its suppliers and subcontractors the 
control specifications of the terms foreseen in its Quality and 
Environmental Management System, translating them into 
contractual requirements. The evaluation and control criteria take 
into account a scale of criticality of the supplier with respect to the 
process/service provided and the potential impact on the 
environment. In any case, the Company uses suppliers selected 
through the identification of the highest quality standards.  

In recent years, a supplier qualification process has been 
introduced based on a preliminary analysis of personal data, 
personnel, economic-financial information, compulsory 
registration by law and certifications. Starting from this first 
economic-regulatory step, in the three-year period 2021-2023 a 
more in-depth supplier qualification will be achieved, meeting 
social and environmental sustainability requirements. In 2021, the 
company availed itself of the collaboration of about 967 suppliers, 
70% of whom operated in the regions of southern Italy; in Calabria 
alone, a distributed value of 9,275,800 Euro was generated. 

HOUSE VERDE: 
The House Verde project has enabled us to create significant spin-
off activities in Italy. The data below represent the turnover of 
suppliers registered in the various Italian regions as at 31.12.2021, 
the date from which we have been operating the House Verde 
project. In particular, it is clear that the project's main spin-off 
revenue (around 67%) goes to the southern Italian regions where 
the Group is investing most in support of a greater need for energy 
efficiency   

REGION SPIN-OFF REVENUE PERCENTAGE 
CALABRIA 9,275,794.59 24.68 
APULIA 9,118,501.49 24.26 

VENETO 5,400,783.06 14.37 
SICILY 4,273,268.21 11.37 

LOMBARDY 2,778,200.81 7.39 
SARDINIA 2,637,810.49 7.02 

PIEDMONT 1,365,305.74 3.63 

LAZIO 1,362,702.95 3.63 
CAMPANIA 1,150,499.45 3.06 

LIGURIA 133,960.91 0.36 
FRIULI 31,375.61 0.08 

TUSCANY 23,437.44 0.06 

EMILIA 15,572.28 0.04 
BASILICATA 11,551.72 0.03 

ABRUZZO 8,218.20 0.02 
TOTAL SPIN-OFF 
REVENUE 37,586,982.9 

Customers 
The Innovatec Group offers energy management services and 
systems to reduce greenhouse gas emissions into the atmosphere 
and participates pro-actively in the waste recovery process, 
through the proper management of separate waste collection. The 
sales function coordinates interaction activities with customers in 
accordance with the guidelines and objectives defined by the 
directors of the individual business units. All reports and 
complaints from customers concerning the services provided are 
collected and recorded by the personnel in charge. The report is 
closed only after the effectiveness of the intervention carried out 
has been verified.  

Aware of the importance of customer relationship management, 
Innovatec set itself the goal of creating new moments of dialogue 
and equipping itself with new tools for interaction. 

In particular, qualitative and quantitative customer satisfaction 
monitoring activities were carried out for 2021, through the 
administration of questionnaires and the organisation of specific 
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events, and the establishment of a dedicated customer service was 
planned.  

Innovatec's first phase consists of identifying the customer's 
prerequisites and the constraints related to compliance with the 
requirements imposed by the legislation and regulations in force. 
This phase paves the way for the commercial phase in the design 
phase of technical solutions that meet the customer's 
requirements, in full compliance with the concrete feasibility of 
the requests, the company standards and the project budget. 
During this phase, the macro-suppliers of the order are identified 
in order to provide the customer with as detailed a proposal as 
possible, and the technical drawings are elaborated, 
complementary suppliers are chosen and, finally, orders are 
placed. It is only after the contract has been definitively signed that 
the team oversees the management of the orders and ensures that 
the deadlines for their technical progress are met. At project 
closure, the technical area is responsible for verifying the actual 
completion of the work, documenting the closing of contracts, 
and, where permitted, providing the final documents for obtaining 
tax deductions and benefits.  

The variety of collection systems and equipment in use allows 
Green Up to provide a tailor-made service for the size and 
characteristics of its different customers, whether they are large 
production plants or small commercial/craft businesses. Green Up 
is attentive to the issues of environmental sustainability and 
involves its customers in special dedicated projects, creating 
stimulating and positive synergies to reciprocally boost corporate 
reputation. 

National customers (44 for a total of 725 sites throughout the 
country) this segment includes companies with multiple 
production and commercial sites nationwide, or large companies. 
These customers are served by a dedicated structure able to 
guarantee efficiency and quality through a wide range of customer 
care services.  

Local customers (approx. 1500 between Lombardy and Piedmont) 
in this segment Green Up's service is dedicated to companies with 

a single production or commercial site. The location of the plants 
throughout the territory allows us to serve customers punctually, 
ensuring the complete management of the waste chain, and the 
assistance and advice of professionals in the environmental sector. 

With a view to continuous improvement, Green Up has set up a 
customer care service with the aim of identifying a single contact 
person to respond promptly to all operational needs, and to 
actively manage customers and the network of certified partners. 
The customer care service provides customers with monthly and 
annual reports on the transports carried out, optimised thanks to 
the use of collection chains already operating in the area and the 
network of plants in the vicinity, the traceability of the waste 
route, always guaranteeing the correct flow, the quantity of 
material recovered and transformed into energy and the volume 
disposed of, waste movement control and the relative waste 
identification forms, summary data by site, reference EER codes, 
the transporter used and the destination plant. The operators 
manage a monthly flow of between 1400 and 1800 movements 
per month. Also during 2021, a customer satisfaction survey was 
carried out involving Green Up's national customers. The critical 
issues that emerged are related to greater digitalisation and 
timeliness of the service, and Green Up has already started 
projects with a view to improvement. 

2021 2020 2019 

National 
Customers 
Interviewed 

52 
+ 12 than 2020

40 
+ 5 than 2019

35 

Redemption  38% 
20 responses 

35% 
14 responses 

49% 
17 responses 

General 
satisfaction 

4.05/5 3.92/5  3.6/5 
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GRI Content Index 
Below is an analytical table of contents included within the Innovatec Group's Sustainability Report 2021. The table has been prepared in accordance with the 
latest guidelines issued by the GRI Standards. 

GRI  GRI Disclosure Title Paragraph Omission 

PROFILE OF THE ORGANISATION 

102-1 Name of organisation Group Profile 

102-2 Activities, trademarks, products and services Activities of the Group's main companies 

102-3 Location of headquarters Group Profile 

102-4 Countries of operation Group Profile 

102-5 Ownership structure and legal form Group Structure 

102-6 Markets served Group Profile 

102-7 Size of the organisation Group Structure 

102-8 Information on employees and workers Group Profile 

102-9 Supply chain Group/Suppliers Profile 

102-10 Significant changes to the organisation and its supply chain Group/Suppliers Profile 

102-11 Precautionary principle Group Profile 

102-12 External initiatives Group Profile 

102-13 Membership of associations Support for the communities 

STRATEGY 

102-14 Statement by a senior manager Letter to the Stakeholders  

ETHICS AND INTEGRITY 

102-16 Values, principles, standards and norms of behaviour Vision, Mission and values 

102-17 Mechanisms for seeking advice and notifying criticalities 
about ethical matters Supervisory Board 

GOVERNANCE 

102-18 Governance structure Board of Directors 

102-22 Composition of the highest governance body and its committees  Board of Directors 

102-23 Chairperson of the highest governance body Board of Directors 

STAKEHOLDER INVOLVEMENT 

102-40 List of stakeholder groups Materiality analysis 

102-41 Collective bargaining agreements Collaborators 

102-42 Identification and selection of stakeholders Materiality analysis 

102-43 Ways of involving stakeholders Materiality analysis 

102-44 Key issues and criticalities raised Materiality analysis 

REPORTING PRACTICES 

102-45 Subjects included in the consolidated financial statements Methodological note 

102-46 Definition of report content and topic perimeters Methodological note 

102-47 List of material topics Methodological note 

102-48 Review of information Methodological note 

102-49 Changes in reporting Methodological note 

102-50 Reporting period. 1/1/2021-31/12/2021 

102-51 Date of most recent report 31/12/2020 

102-52 Reporting periodicity Annual 

102-53 Contacts for enquiries about the report csr@innovatec.it 

102-54 Statement on reporting option according to GRI Standards Methodological note 

102-55 GRI Table of Contents GRI Content Index 

102-56 Independent assurance Assurance report 

MATERIAL TOPIC: BUSINESS ETHICS AND INTEGRITY 

GRI 103: Management Approach 

103-1 Explanation of the material topic and its scope 
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GRI  GRI Disclosure Title Paragraph Omission 

103-2 Management method and its components 

103-3 Management method evaluation 

GRI 205: Anticorruption (2016) 

205-3 Episodes of corruption verified and actions taken In 2021 there were no significant episodes of  
corruption 

GRI 206: Anti-competitive behaviour (2016) 

206-1 Legal actions for anti-competitive behaviour, antitrust and 
monopolistic practices Supervisory Board 231/01 

MATERIAL TOPIC: ATTENTION TO THE QUALITY OF THE SERVICE PROVIDED 

GRI 103: Management Approach 

103-1 Explanation of the material topic and its scope 

103-2 Management method and its components 

103-3 Management method evaluation 

GRI 204: PROCUREMENT PRACTICES 

204-1 Proportion of spending on local suppliers Suppliers 

MATERIAL TOPIC: INNOVATION 

GRI 103: Management Approach 

103-1 Explanation of the material topic and its scope 

103-2 Management method and its components 

103-3 Management method evaluation 

GRI 201: Economic Performances (2016) 

201-1 Directly generated and distributed economic value Economic Performances 

MATERIAL TOPIC: REDUCING ENVIRONMENTAL IMPACTS - ENERGY 

GRI 103: Management Approach 

103-1 Explanation of the material topic and its scope 

103-2 Management method and its components 

103-3 Management method evaluation 

GRI 302: Energy (2016) 

302-1 Energy consumed within the organisation Energy consumption 

MATERIAL TOPIC: REDUCING ENVIRONMENTAL IMPACTS - WATER AND WASTE WATER 

GRI 103: Management Approach 

103-1 Explanation of the material topic and its scope 

103-2 Management method and its components 

103-3 Management method evaluation 

GRI 303: Water and waste water (2018) 

303-1 Interaction with water as a shared resource Focus on the use of the water resource 

303-2 Management of impacts related to water discharge Focus on the use of the water resource 

303-3 Water withdrawal Focus on the use of the water resource 

303-4 Water discharge Focus on the use of the water resource 

303-5 Water consumption Focus on the use of the water resource 

MATERIAL TOPIC: REDUCING ENVIRONMENTAL IMPACTS - EMISSIONS 

GRI 103: Management Approach 

103-1 Explanation of the material topic and its scope 

103-2 Management method and its components 

103-3 Management method evaluation 

GRI 305: Emissions (2016) 

305-1 Direct GHG emissions (Scope 1) Emission management strategy 

305-2 Indirect GHG emissions from energy consumption (Scope 2) Emission management strategy 

305-4 GHG emission intensity Emission management strategy 

305-5 GHG emission reduction Emission management strategy 
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GRI  GRI Disclosure Title Paragraph Omission 

MATERIAL TOPIC: WASTE MANAGEMENT 

GRI 103: Management Approach 

103-1 Explanation of the material topic and its scope 

103-2 Management method and its components 

103-3 Management method evaluation 

GRI 306: Waste (2020) 

306-1 Production of waste and significant impacts related to waste Waste management 

306-2 Management of the significant impacts related to waste Waste management 

306-3 Waste produced Waste management 

306-4 Waste not destined for recovery Waste management 

306-5 Waste destined for disposal Waste management 

MATERIAL TOPIC: ENVIRONMENTAL COMPLIANCE 

GRI 103: Management Approach 

103-1 Explanation of the material topic and its scope 

103-2 Management method and its components 

103-3 Management method evaluation 

GRI 307: Environmental compliance (2016) 

307-1 Non-compliance with environmental laws and regulations  
In 2021 there were no significant  
cases of non-compliances with  
environmental laws and regulations 

MATERIAL TOPIC: ATTENTION TO THE QUALITY OF THE SERVICE PROVIDED 

GRI 103: Management Approach 

103-1 Explanation of the material topic and its scope 

103-2 Management method and its components 

103-3 Management method evaluation 

GRI 308: Environmental assessment of suppliers (2016) 

308-1 New suppliers evaluated using environmental criteria Suppliers 

MATERIAL TOPIC: HR MANAGEMENT POLICIES 

GRI 103: Management Approach 

103-1 Explanation of the material topic and its scope 

103-2 Management method and its components 

103-3 Management method evaluation 

GRI 401: Employment (2016) 

401-1 New hires and turnover HR management 

401-2 Benefits provided for full-time employees, but not for part-time 
employees or those with fixed-term contracts Welfare policies 

GRI 402: Relations between workers and management (2016) 

402-1 Minimum notice period for operational changes Collaborators 

GRI 405: Diversity and equal opportunities (2016) 

405-1 Diversity in governing bodies and among employees Corporate governance/employees 

GRI 406: Diversity and equal opportunities (2016) 

406-1 Incidents of discrimination and corrective measures taken HR management 

MATERIAL TOPIC: OCCUPATIONAL HEALTH AND SAFETY PROTECTION 

GRI 103: Management Approach 

103-1 Explanation of the material topic and its scope 

103-2 Management method and its components 

103-3 Management method evaluation 

GRI 401: Occupational health and safety (2018) 

403-1 Occupational health and safety management system Health and safety 

403-2 Hazard identification, risk assessment and accident investigation Health and safety 

403-3 Occupational health services Health and safety 
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GRI  GRI Disclosure Title Paragraph Omission 

403-4 Worker participation and consultation and health communication Health and safety 

403-5 Worker training in occupational health and safety Health and safety 

403-6 Promoting the health of workers Health and safety 

403-7 Prevention and mitigation of occupational health and safety impacts Health and safety 

403-8 Workers covered by an occupational health and safety management 
system Health and safety 

403-9 Accidents at work Health and safety 

403-10 Professional illnesses Health and safety 

MATERIAL TOPIC: STAFF TRAINING AND EDUCATION 

GRI 103: Management Approach 

103-1 Explanation of the material topic and its scope 

103-2 Management method and its components 

103-3 Management method evaluation 

GRI 401: Training and education (2016) 

404-1 Average training hours per employee Training and education 

404-2 
Programmes for upgrading 
employee skills and assisting in the 
transition 

Training and education 

MATERIAL TOPIC: CUSTOMER FOCUS 

GRI 103: Management Approach 

103-1 Explanation of the material topic and its scope 

103-2 Management method and its components 

103-3 Management method evaluation 

GRI 417: Marketing and labelling (2016) 

417-3 Cases of non-compliance concerning marketing communications Customers 

MATERIAL TOPIC: ATTENTION TO THE QUALITY OF THE SERVICE PROVIDED 

GRI 103: Management Approach 

103-1 Explanation of the material topic and its scope 

103-2 Management method and its components 

103-3 Management method evaluation 

GRI 414: Social evaluation of suppliers (2016) 

414-1 New suppliers evaluated using social criteria Suppliers 

MATERIAL TOPIC: SOCIO-ECONOMIC COMPLIANCE 

GRI 103: Management Approach 

103-1 Explanation of the material topic and its scope 

103-2 Management method and its components 

103-3 Management method evaluation 

GRI 419: Socio-economic compliance (2016) 

419-1 Non-compliance with social and economic laws and regulations 
In 2021 there were no significant  
cases of non-compliances with  
social and economic regulations 

MATERIAL TOPIC: BUSINESS ETHICS AND INTEGRITY 

GRI 103: Management Approach 

103-1 Explanation of the material topic and its scope 

103-2 Management method and its components 

103-3 Management method evaluation 

GRI 205: Local Communities (2016) 

413-1 
Activities involving 
local communities, impact assessment and 
development programmes 

Support for the communities 
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SDG Reporting 
The purpose of this prospectus is to facilitate understanding of the contribution made by the Innovatec Group to the 17 Sustainable Development Goals set out in 
the 2030 Agenda. The information has been reconciled with the most recent guidelines published on the subject by the Global Reporting Initiative. 

SDGs Topic Indicator Indicator Paragraph  

3 

Emissions 
305-1 Direct GHG emissions (Scope 1) Emission management strategy 

305-2 Indirect GHG emissions from energy consumption (Scope 2) Emission management strategy 

Waste management 

306-1 Production of waste and significant impacts related to waste Waste management 

306-2 Management of the significant impacts related to waste Waste management 

306-3 Waste produced Waste management 

306-4 Waste not destined for recovery Waste management 

306-5 Waste destined for disposal Waste management 

HR management policies 401-2 Benefits provided for full-time employees, but not for part-
time employees or those with fixed-term contracts Welfare policies 

Occupational health and safety 
protection 

403-6 Promoting the health of workers Health and safety 

403-9 Accidents at work Health and safety 

403-10 Professional illnesses Health and safety 

4 Staff training and education 404-1 Average training hours per employee Training and education 

5 

- 102-22 Composition of the highest governance body and its 
committees  Governance 

HR management policies 

401-1 New hires and turnover HR management 

401-2 Benefits provided for full-time employees, but not for part-
time employees or those with fixed-term contracts Welfare policies 

405-1 Diversity in governing bodies and among employees Corporate 
governance/employees 

406-1 Incidents of discrimination and corrective measures taken HR management 

Staff training and education 404-1 Average training hours per employee Training and education 

 Attention to the quality of the 
service provided 414-1 New suppliers evaluated using social criteria Suppliers 

6 

Reducing environmental impacts 
- Water and waste water 

303-1 Interaction with water as a shared resource Focus on the use of the water 
resource 

303-2 Management of impacts related to water discharge Focus on the use of the water 
resource 

303-3 Water withdrawal Focus on the use of the water 
resource 

303-4 Water discharge Focus on the use of the water 
resource 

303-5 Water consumption Focus on the use of the water 
resource 

Waste management 

306-1 Production of waste and significant impacts related to waste Waste management 

306-2 Management of the significant impacts related to waste Waste management 

306-3 Waste produced Waste management 

306-5 Waste destined for disposal Waste management 

7 Reducing environmental impacts 
- Energy 302-1 Energy consumed within the organisation Energy consumption 

8 

- 102-8 Information on employees and workers Group Profile 

- 102-41 Collective bargaining agreements Collaborators 

Attention to the quality of the 
service provided 204-1 Proportion of spending on local suppliers Suppliers 

Innovation 201-1 Directly generated and distributed economic value Economic performances 

Reducing environmental impacts 
- Energy 302-1 Energy consumed within the organisation Energy consumption 

Waste management 306-2 Management of the significant impacts related to waste Waste management 

HR management policies 

401-1 New hires and turnover HR management 

401-2 Benefits provided for full-time employees, but not for part-
time employees or those with fixed-term contracts Welfare policies 

405-1 Diversity in governing bodies and among employees Corporate 
governance/employees 
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406-1 Incidents of discrimination and corrective measures taken HR management 

Occupational health and safety 
protection 

403-1 Occupational health and safety management system Health and safety 

403-2 Hazard identification, risk assessment and accident 
investigation Health and safety 

403-3 Occupational health services Health and safety 

403-4 Worker participation and consultation and health 
communication Health and safety 

403-5 Worker training in occupational health and safety Health and safety 

403-7 Prevention and mitigation of occupational health and safety 
impacts Health and safety 

403-8 Workers covered by an occupational health and safety 
management system Health and safety 

403-9 Accidents at work Health and safety 

403-10 Professional illnesses Health and safety 

Staff training and education 

404-1 Average training hours per employee Human capital training and 
development 

404-2 
Programmes for upgrading 
employee skills and assisting in the 
transition 

Human capital training and 
development 

Attention to the quality of the 
service provided 414-1 New suppliers evaluated using social criteria Suppliers 

9 Innovation 201-1 Directly generated and distributed economic value Economic performances 

10 

- 102-8 Information on employees and workers Group Profile 

HR management policies 401-1 New hires and turnover HR management 

Staff training and education 404-1 Average training hours per employee Human capital training and 
development 

11 Waste management 

306-1 Production of waste and significant impacts related to waste Waste management 

306-2 Management of the significant impacts related to waste Waste management 

306-3 Waste produced Waste management 

306-4 Waste not destined for recovery Waste management 

306-5 Waste destined for disposal Waste management 

12 

Reducing environmental impacts 
- Energy 302-1 Energy consumed within the organisation Energy consumption 

Reducing environmental impacts 
- Water and waste water 

303-1 Interaction with water as a shared resource Focus on the use of the water 
resource 

303-2 Management of impacts related to water discharge Focus on the use of the water 
resource 

Emissions 
305-1 Direct GHG emissions (Scope 1) Emission management strategy 

305-2 Indirect GHG emissions from energy consumption (Scope 2) Emission management strategy 

Waste management 

306-1 Production of waste and significant impacts related to waste Waste management 

306-2 Management of the significant impacts related to waste Waste management 

306-3 Waste produced Waste management 

306-4 Waste not destined for recovery Waste management 

306-5 Waste destined for disposal Waste management 

13 

Reducing environmental impacts 
- Energy 302-1 Energy consumed within the organisation Energy consumption 

Emissions 

305-1 Direct GHG emissions (Scope 1) Emission management strategy 

305-2 Indirect GHG emissions from energy consumption (Scope 2) Emission management strategy 

305-4 GHG emission intensity  Emission management strategy 

305-5 GHG emission reduction Emission management strategy 

14 Emissions 

305-1 Direct GHG emissions (Scope 1) Emission management strategy 

305-2 Indirect GHG emissions from energy consumption (Scope 2) Emission management strategy 

305-4 GHG emission intensity  Emission management strategy 

305-5 GHG emission reduction Emission management strategy 

15 Emissions 
305-1 Direct GHG emissions (Scope 1) Emission management strategy 

305-2 Indirect GHG emissions from energy consumption (Scope 2) Emission management strategy 
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305-4 GHG emission intensity  Emission management strategy 

305-5 GHG emission reduction Emission management strategy 

Waste management 
306-3 Waste produced Waste management 

306-5 Waste destined for disposal Waste management 

16 

- 

102-16 Values, principles, standards and norms of behaviour Vision, Mission and values 

102-17 Mechanisms for seeking advice and notifying criticalities 
about ethical matters Supervisory Board 231/01 

102-22 Composition of the highest governance body and its 
committees  Corporate governance 

102-23 Chairperson of the highest governance body Corporate governance 

Business ethics and integrity 
205-3 Episodes of corruption verified and actions taken No episodes of corruption 

occurred in 2021 

206-1 Legal actions for anti-competitive behaviour, antitrust and 
monopolistic practices Supervisory Board 231/01 

Environmental compliance 307-1 Non-compliance with environmental laws and regulations  

In 2021 there were no 
significant cases of non-
compliances with environmental 
laws and regulations  

Occupational health and safety 
protection 

403-9 Accidents at work Health and safety 

403-10 Professional illnesses Health and safety 

Customer focus 417-3 Cases of non-compliance concerning marketing 
communications Customers 

Attention to the quality of the 
service provided 414-1 New suppliers evaluated using social criteria Suppliers 

Socio-economic compliance 419-1 Non-compliance with social and economic laws and regulations 

In 2021 there were no 
significant cases of non-
compliances with social and 
economic laws and regulations  

Global Compact Principles and GRI 
The content of the report was defined by analysing the 10 principles of the Global Compact. The use of the taxonomy defined by the Global Compact and the 
Global Reporting Initiative allowed a link between the 10 GC principles and the GRI indicators to be defined. 

Area Principle GRI  GRI Disclosure Title Paragraph 

Human rights 
2 
Ensure that we are not, even indirectly, 
complicit in human rights abuses 

414-1 New suppliers evaluated using social criteria Suppliers 

Work 

3 
Businesses are required to support 
workers' freedom of association and 
recognise the right to collective 
bargaining  

402-1 Minimum notice period for operational changes Collaborators 

3 
Support workers' freedom of association 
and recognise the right to collective 
bargaining 

102-8 Information on employees and workers Group Profile 

401-1 New hires and turnover HR management 

404-1 Average training hours per employee Training and education 

405-1 Diversity in governing bodies and among employees Diversity and inclusion 

Environment 

7 
Support a preventive approach to the 
environmental challenges  

302-1 Energy consumed within the organisation Energy consumption 

303-1 Interaction with water as a shared resource Focus on the use of the 
water resource 

305-1 Direct GHG emissions (Scope 1) Emission management 
strategy 

305-2 Indirect GHG emissions from energy consumption 
(Scope 2) 

Emission management 
strategy 

305-4 GHG emission intensity  Emission management 
strategy 

305-5 GHG emission reduction Emission management 
strategy 

8 
Undertake initiatives that  
promote greater   
environmental responsibility 

302-1 Energy consumed within the organisation Energy consumption 

303-1 Interaction with water as a shared resource Focus on the use of the 
water resource 

305-1 Direct GHG emissions (Scope 1) Emission management 
strategy 
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305-2 Indirect GHG emissions from energy consumption 
(Scope 2) 

Emission management 
strategy 

305-4 GHG emission intensity  Emission management 
strategy 

305-5 GHG emission reduction Emission management 
strategy 

303-2 Management of impacts related to water discharge Focus on the use of the 
water resource 

303-3 Water withdrawal Focus on the use of the 
water resource 

303-4 Water discharge Focus on the use of the 
water resource 

303-5 Water consumption Focus on the use of the 
water resource 

306-1 Production of waste and significant impacts related to 
waste Waste management 

306-2 Management of the significant impacts related to 
waste Waste management 

306-3 Waste produced Waste management 

306-4 Waste not destined for recovery Waste management 

306-5 Waste destined for disposal Waste management 

307-1 Non-compliance with environmental laws and 
regulations  

In 2021 there were no 
significant cases of non-
compliances with 
environmental laws and 
regulations  

308-1 New suppliers evaluated using environmental criteria Suppliers 
9 
Encourage the development and  
dissemination of technologies that  
respect the environment 

305-5 GHG emission reduction Emission management 
strategy 

Anticorruption 

 10 
Businesses strive to fight corruption in 
all its forms, including extortion and 
bribery. 

102-16 Values, principles, standards and norms of behaviour Vision, Mission and values 

102-17 
Mechanisms for seeking advice and notifying 
criticalities 
about ethical matters 

Supervisory Board 231/01 

205-3 Episodes of corruption verified and actions taken No episodes of corruption 
occurred in 2021 
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Independent auditors’ report on the non-financial information included in the Sustainability 

Report of Innovatec S.p.A as of December 31, 2021 

 
To the Board of Directors of Innovatec S.p.A 
 
I have carried out a limited assurance engagement on the Sustainability Report of Innovatec S.p.A 
(below the “Group”) as of December 31, 2021.  
 
Directors’ responsibility on the non-financial information included in the Integrated Annual 
Report 
The Directors are responsible for the preparation of the non-financial information included in the 
Sustainability Report in accordance with “GRI Sustainability Reporting Standards - GRI Standards”, 
as stated in the paragraph “Methodological note”. 
The Directors are also responsible for such internal control as they determine is necessary to 
enable the preparation of a non-financial information that is free from material misstatement, 
whether due to frauds or unintentional behaviors or events.  
The Board of Directors is also responsible for defining the Group’s objectives regarding the 
sustainability performance, as well as for the identification of the stakeholders and the material 
aspects to report.  
 
Auditors’ independence and quality control  
I am independent in compliance with the independence and all other ethical requirements of the 
Code of Ethics for Professional Accountants issued by the International Ethics Standards Board for 
Accountants, which is founded on fundamental principles of integrity, objectivity, professional 
competence and due care, confidentiality and professional behaviour.  
I apply International Standard on Quality Control 1 (ISQC Italia 1) and, accordingly, maintains a 
system of quality control including documented policies and procedures regarding compliance 
with ethical requirements, professional standards and applicable legal and regulatory 
requirements. 
 
Auditors’ responsibility 
My responsibility is to express a conclusion, based on the procedures performed, about the 
compliance of the Non-financial Statement with the requirements of the GRI Standards. 
I conduced my work in accordance with the criteria established in the “International Standard on 
Assurance Engagements 3000 – Assurance Engagements other than Audits or Reviews of Historical 
Financial Information” (“ISAE 3000 Revised”), issued by the International Auditing and Assurance 
Standards Board for limited assurance engagements.  
This standard requires that I plan and perform the engagement to obtain limited assurance about 
whether the non-financial information in IAR is free from material misstatement. A limited 
assurance engagement is less in scope than a reasonable assurance engagement carried out in 
accordance with ISAE 3000 revised, and consequently does not enable me to obtain assurance 
that I would become aware of all significant matters and events that might be identified in a 
reasonable assurance engagement. 
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The procedures I performed on the Sustainability Report are based on my professional judgement 
and include inquiries, primarily of the personnel responsible for the preparation of the information 
presented in the Sustainability Report 2021, documental analyses, recalculations and other 
evidence gathering procedures, as appropriate. 
Specifically, I carried out the following procedures:  
1. analysing the identification of material issues disclosed in the IAR, with reference to the 
methods used for the identification and prioritization of material aspects for stakeholders and to 
the internal validation of the process results; 
2. comparing the economic and financial data reported in paragraph 4 “Economic Responsibility” 
included in the Sustainability Report 2021 with those reported in the group Consolidated Financial 
Statements as of December 31, 2021, on which another auditor issued the auditors’ report 
(pursuant to articles 14 of Legislative decree no. 39 of 27th January 2010; 
3. understanding the processes underlying the generation, recording and management of the 
significant qualitative and quantitative information disclosed in the Sustainability Report 2021. 

 
In particular, I have performed interviews and discussions with the management of the Group to 
gather information about the accounting and reporting systems used in preparing the non-
financial information, as well as on the internal control procedures supporting the gathering, 
aggregation, processing and transmittal of data and information to the department responsible for 
the preparation of IAR information. 
Furthermore, with respect to significant information, considering the group’s business and 
characteristics: 

- Group level 
a) with reference to qualitative information, I held interviews and obtained supporting 

documentation to check the consistency with available evidence; 
b) with reference to quantitative information, I carried out analytical and limited 

procedures to check, on a sample basis, the correct aggregation of data. 
- for the Milan office, which I selected because of its contribution to consolidated 

performance indicators and its location, I have held remote meetings during which I have 
met with the interdisciplinary team, and I have obtained documentary evidence about the 
correct application of the procedures and calculation methods used for the indicators. 

Conclusions 
Based on the work performed, nothing has come to my attention that causes me to believe that 
the Sustainability Report of the Group as of December 31, 2021 is not prepared, in all material 
respects, in accordance with the “GRI Sustainability Reporting Standards - GRI Standards”, as 
stated in the paragraph “Methodological note” of the Sustainability Report 2021.  
 
 
 
Bari, Italy,  
April 22, 2022            Prof. Andrea Venturelli 

              






